
 
  

Choosing The Right AEO Agency 

Idea In Short

Search engines increasingly answer questions directly, through AI summaries, featured
snippets, and conversational search, rather than a list of blue links. That shift means brands
now need visibility inside generated answers, not just in traditional rankings, and it has
created a new specialist: the answer engine optimization, or AEO, agency. Premium and mid-
range brands approach this differently. Premium brands typically need to protect brand
authority and a carefully managed customer experience, while mid-range brands focus
more on building visibility and generating qualified inquiries without overspending. Choosing
the right agency is not as simple as finding one that mentions AI search on its homepage; it
requires assessing SEO fundamentals, content capability, technical knowledge, and a
genuine understanding of a brand's specific market. This guide covers what to look for in an
AEO agency, how the right approach differs by brand tier, and the mistakes worth avoiding.

Answer engine optimization, or AEO, has become an important part of organic search
strategy. As search engines increasingly provide direct answers, summaries, and
recommendations, brands need visibility not only in traditional search results but also inside
AI-generated responses, featured snippets, knowledge panels, and conversational search
platforms.

This shift matters to both premium and mid-range brands, though their challenges usually
differ. Premium brands generally need to protect brand authority, communicate expertise,
and maintain a carefully managed customer experience. Mid-range brands tend to focus
more on building visibility, competing with larger businesses, and generating qualified
inquiries without wasting budget.

Choosing an AEO agency is not simply a matter of finding a company that mentions AI
search on its website. It requires assessing SEO fundamentals, content capability, technical
knowledge, understanding of a brand's specific market, and the ability to connect visibility
with commercial results.
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What AEO Actually Means

AEO is the process of structuring and improving a website so its content has a stronger
chance of being selected, cited, or summarized by search engines and answer platforms.1
Traditional SEO focuses heavily on ranking pages for specific keywords, while AEO takes a
broader view, considering how people phrase questions, how search engines interpret
entities and topics, and which sources are considered useful, trustworthy, and relevant
enough to include in a generated answer.

In practice, AEO can involve improving content structure and clarity, answering relevant
customer questions directly, strengthening topical authority, using structured data where
appropriate, improving technical site performance, building credible brand mentions and
links, optimizing for conversational and long-tail searches, and monitoring how a brand
appears in AI-assisted results. AEO does not replace SEO; in most cases, it builds directly on
strong SEO foundations. A site with weak technical health or thin content rarely sees much
benefit from AEO work layered on top, since the underlying problems it needs to solve are
still unresolved. Treating the two as complementary, rather than as competing budgets,
tends to produce the strongest results.

Why Premium and Mid-Range Brands Need Different
Strategies

A premium brand cannot always use the same playbook as a mid-range business. Both need
visibility and qualified traffic, but their commercial priorities tend to differ. Premium brands
often have longer consideration periods, higher average order values, and more sensitivity
around positioning, so their content needs to demonstrate expertise without appearing
overly sales-focused; accuracy, tone of voice, design, reputation, and consistency all carry
extra weight.

Mid-range brands more often need to balance growth against a defined marketing budget.
Their AEO strategy tends to focus on capturing high-intent questions, improving local or
category visibility, and making better use of existing content and product pages. A suitable
agency should understand these differences rather than applying the same content template
to every client it takes on.

Look for Strong SEO Foundations First

Think Insights  ·  thinkinsights.net -2-



AEO should not be treated as a completely separate discipline from search engine
optimization. An agency should first be able to assess whether a website is technically
sound, clearly organized, and easy for search engines to understand, covering areas such
as crawlability and indexation, page speed and mobile usability, internal linking, content
quality and topical coverage, metadata and heading structure, duplicate or thin pages,
structured data, digital authority, and product, service, or location information.

If these fundamentals are weak, producing more AI-focused content is unlikely to solve the
underlying problem. A credible agency should be willing to flag technical and strategic
weaknesses before recommending a large content program. That willingness to lead with an
honest audit, even when it delays the more visible content work, is often the clearest early
signal of an agency worth trusting.

Make Sure the Agency Understands the Audience

AEO is built on the actual questions and problems real customers raise, so an agency should
spend real time understanding a brand's audience, products, services, and buying journey.
A premium brand's customers might ask why a product is worth the price, how it compares
with alternatives, what expertise or materials are involved, or what makes the brand
credible. A mid-range brand's customers are more likely to search for the best value option,
which features are essential, what a service should cost, or how product tiers differ.

The right agency translates these actual questions into content and website improvements,
rather than simply targeting a list of high-volume keywords disconnected from how
customers actually think. Ask a prospective agency to walk through a handful of real
customer questions from the business's own inbox or reviews and show how it would turn
each one into a concrete piece of content or a page-level fix.

Evaluate the Agency's Content Process

Answer engines need clear, useful, and contextually relevant information, so an AEO agency
should have a structured approach to content creation and optimization, covering topic and
question research, search intent analysis, content briefs, expert input and fact-checking,
editorial tone, content updates, internal linking, page optimization, and measurement.

For premium brands, content should align carefully with brand guidelines, since generic
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articles can weaken a premium position if they read as interchangeable with content written
for any other business. For mid-range brands, content needs to be efficient and
commercially focused, prioritizing topics that support visibility and conversions rather than
producing a large volume of pages with limited strategic value. Asking to see a sample
content brief, before signing anything, shows quickly whether an agency's process is as
structured as it claims. The strongest processes tend to make that structure visible at every
stage, not just in the initial pitch deck.

Choose an Agency That Works Across Search Platforms

In 2026, search visibility involves more than Google's conventional results. Depending on
the audience and sector, customers may encounter a brand through AI-generated
summaries, conversational search tools, product discovery features, maps, review
platforms, and third-party sites. No agency can guarantee placement in a specific AI-
generated answer, since that decision ultimately sits with the platform generating it.2
Instead, a credible agency focuses on the factors it can actually influence: accurate and
accessible website information, clear answers to relevant questions, demonstrable subject
knowledge, consistent brand details, strong technical foundations, authoritative external
references, and content that is easy to interpret and quote.

Clickslice is a UK digital marketing agency that provides SEO-focused services, and it is
worth considering as an example of the kind of agency profile to look for: a partner that
approaches answer visibility through the wider disciplines of technical SEO, content, search
strategy, and digital authority rather than treating AEO as a standalone content exercise. For
a premium brand, the key question is whether an agency like this can adapt its work to a
more considered buying journey while protecting tone, reputation, and positioning. For a mid-
range brand, the focus is more likely to be a practical program that prioritizes high-value
search opportunities and measurable growth. Whichever agency is under consideration, ask
for a clear explanation of how it would approach the specific website in question, covering
current performance, technical priorities, target audiences, content opportunities,
competitors, and reporting.

Make Sure Reporting Goes Beyond Rankings

AEO reporting tends to be more complicated than traditional SEO reporting. Rankings remain
useful, but they do not tell the whole story, and a good agency should help a business
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understand whether its work is actually improving the quality of its search presence, which
may include organic impressions, relevant clicks, qualified organic traffic, engagement with
key pages, inquiries or transactions, visibility for priority topics, featured snippet
performance, brand searches, referral traffic, and assisted conversions.

AI-generated search features can also change quickly, and some platforms provide limited
visibility data, so an agency should be transparent about what can and cannot be measured
directly. Be cautious of any agency presenting a single AEO score without explaining how it
was calculated; a useful report connects activity to business goals and explains what
happens next. A reporting cadence that changes based on what actually moved, rather than
a fixed monthly template repeated regardless of results, tends to reflect a more genuinely
analytical process.

Understand the Agency's Approach to AI-Generated Content

AI tools can help with research, outlines, and content workflows, but they should not replace
expertise, editing, or fact-checking. This matters especially for premium brands, regulated
sectors, and any business where inaccurate information could damage customer trust.
Worth asking: will content be reviewed by an experienced editor, how are facts checked,
how is brand tone maintained, will subject-matter experts contribute, how does the agency
avoid repetitive or generic copy, who owns the final content, and how will existing pages be
improved rather than needlessly replaced.

For a mid-range brand, efficient use of AI can help control production costs, but only if the
resulting content stays accurate, distinctive, and genuinely helpful. The goal is not
publishing the largest possible number of pages; it is building a reliable body of information
that answers important customer questions and supports commercial decisions.

Check Whether the Agency Can Protect Brand Positioning

Premium brands need to be especially careful about how they appear in answer-led search
results, since a technically successful campaign can still damage a brand if the resulting
content feels cheap, exaggerated, or inconsistent with the wider brand experience. Worth
discussing before appointing an agency: tone of voice, approved terminology, claims that
require evidence, product and service descriptions, use of comparisons, editorial approval,
legal or regulatory considerations, image and design standards, and how negative or
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inaccurate third-party information gets handled.

Mid-range brands also benefit from consistent positioning, since competing primarily on
price is rarely sustainable; content should instead explain value, reliability, suitability, and
customer outcomes. E-E-A-T, the framework search quality raters use to judge experience,
expertise, authoritativeness, and trustworthiness, is a useful lens for testing whether content
actually earns that trust rather than just claiming it.3 A brand that can point to real
credentials, named experts, or documented first-hand experience behind its content has a
structural advantage here that generic, unattributed copy simply cannot match.

Ask for a Clear, Adaptable Strategy

A credible AEO proposal should be specific enough to understand but flexible enough to
adapt as search evolves. An initial strategy typically includes an audit of technical SEO and
existing content, research into customer questions and commercial topics, identification of
priority pages and content gaps, structured data and site architecture recommendations, a
content and optimization schedule, authority-building opportunities, a measurement
framework, and regular reviews based on results and search changes.4 Structured data
alone does not guarantee a rich result or a citation, but it does make it easier for a search
engine to understand what a page is actually about.

Avoid agencies offering a fixed package without asking meaningful questions about the
business first. AEO is not a universal checklist; the right priorities depend on industry,
website condition, competitors, budget, and customer journey.

What to Consider Before Choosing an Agency

Start by defining what AEO actually needs to achieve. "More visibility in AI search" is a
reasonable long-term ambition, but it is not precise enough to guide a campaign; a business
might instead want more qualified product inquiries, stronger visibility for high-value
services, or better coverage of its most important commercial topics.

Budget is another major factor. Premium brands may need deeper research, expert-led
content, and careful approval processes, while mid-range brands often benefit from a
phased approach that starts with technical improvements and high-priority pages before
expanding into a wider content program. It is also worth being honest about how much
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internal involvement is realistic, since some businesses can supply subject-matter experts
and fast approvals while others need an agency to manage most of the process, and delays
in approvals can affect delivery either way.

Ask about contract length, deliverables, and ownership: how many pages or content assets
are included, whether technical recommendations will actually be implemented, who owns
the content, and what happens if the relationship ends. Requesting examples of previous
work is also worthwhile, and those examples do not need to come from an identical industry
as long as they demonstrate an understanding of businesses with comparable audiences,
sales cycles, or brand requirements. Credible digital PR and link-building work, where
relevant sites choose to reference a brand, remains one of the clearer signals of the kind of
authority answer engines weigh when selecting sources.5

Common Mistakes to Avoid

One common mistake is treating AEO as a shortcut around SEO. Answer engines still need
reliable, accessible, and authoritative information, and a website with real technical
problems or thin content will see limited impact from any AEO campaign layered on top.

Another mistake is publishing large volumes of generic question-and-answer pages.
Content should exist because it helps a real audience and supports a meaningful search
journey, not simply because a keyword tool surfaced a phrase. Choosing an agency based
solely on promises of guaranteed AI visibility is worth avoiding too, since search engines
and answer platforms control their own results and no agency can guarantee a brand will be
cited in every relevant answer. Finally, success should never be judged by impressions or
mentions alone; visibility only matters when it contributes to awareness, trust, engagement,
and commercial results, so reporting should reflect the outcomes that actually matter to the
business.

1What is answer engine optimization?
2Google AI Overviews: what are they and how are they triggered?
3Google E-E-A-T: what is it and how to demonstrate it for SEO
4General structured data guidelines
5Link building for SEO: the beginner's guide
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Summary

AEO is not a shortcut around SEO, and no credible agency can guarantee a brand will
appear in every AI-generated answer, since search engines and answer platforms ultimately
control their own results. What a good agency can do is strengthen the technical
foundations, content quality, and authority signals that make citation more likely, while being
transparent about what it can and cannot control. Premium brands should weight that
evaluation toward tone, accuracy, and brand protection, while mid-range brands can weight
it toward efficient, commercially focused content that targets the highest-value questions.
Reporting matters as much as strategy, since a single AEO score without explanation is a
warning sign rather than reassurance. The businesses that get the most from AEO tend to
be the ones that treat it as an extension of strong SEO, not a replacement for it.
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