
 
  

GoFundMe Business Model 2026 

Idea In Short

GoFundMe makes money by charging a payment-processing fee on every donation that
moves through its platform, roughly 2.9% plus 30 cents for personal campaigns and a lower
rate for verified charities, with no separate platform fee for standard use. That simple
mechanic, applied across tens of millions of individual and nonprofit fundraisers, has
pushed total donations past $40 billion since the company's 2010 founding. What makes
GoFundMe's model interesting is not the fee itself but what it has had to build around it:
fraud protection, a nonprofit software business acquired through Classy, an independent
charitable arm called GoFundMe.org and a content policy tested publicly when it froze
millions of dollars raised for a controversial protest convoy in 2022. This piece traces how a
personal-fundraising site became critical financial infrastructure for both individual crises
and disaster relief at scale.

GoFundMe — Business Model CanvasKey PartnersStripe & payment processorsFacebook & social platformsNonprofits & charitiesGoFundMe.org (independent)

Key ActivitiesPayment processingFraud detection & reviewCustomer support

Key ResourcesBrand trust & recognitionClassy/GoFundMe Pro techFraud protection systems

Value PropositionsFast personal fundraisingWide donor reachSimple campaign setupEnterprise nonprofit toolsDonor fraud protection

Customer RelationshipsSelf-service help centerEmail & phone supportTrust & safety review

ChannelsWebsite & mobile appsSocial media sharingEmail campaigns

Customer SegmentsIndividuals in needCommunity groupsNonprofits & charitiesArtists & small businesses

Cost StructurePayment processing costsStaff & trust/safety teams Revenue StreamsDonation processing feesGoFundMe Pro subscriptions

How GoFundMe Makes Money

GoFundMe's revenue model is straightforward: it collects a payment-processing fee on
nearly every donation that flows through the platform, rather than charging fundraisers to
create or run a campaign. Personal and community campaigns carry a fee of about 2.9%
plus 30 cents per donation, while donations to verified charities carry a lower rate of about
2.2% plus 30 cents, reflecting the different risk and volume profiles of the two segments.
There is no separate signup or listing fee for standard campaigns, which keeps the barrier to
starting a fundraiser close to zero. GoFundMe was founded in San Diego in May 2010 by
Brad Damphousse and Andrew Ballester, who had previously built a services marketplace
called Paygr before turning to donation-based crowdfunding.1

From CreateAFund to a $40 Billion Platform

The site that became GoFundMe started life in 2008 under the name CreateAFund, built on
top of PayPal's payment infrastructure before Damphousse and Ballester relaunched it as
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GoFundMe in 2010. Early campaigns leaned heavily on medical and educational expenses,
categories that remain among the platform's largest today. Growth accelerated through
word-of-mouth sharing rather than paid acquisition, since a donation itself functions as a
distribution mechanic when a donor shares the campaign with their own network. By 2017,
GoFundMe had become the largest crowdfunding platform by dollars raised, and the
company has since said total donations across its history have passed $40 billion,
contributed by roughly 200 million people and organizations.2

The 2015 Buyout That Brought In Professional Management

In June 2015, Damphousse and Ballester sold a majority stake in GoFundMe to a group of
investors led by Accel and Technology Crossover Ventures, in a deal that valued the
company at roughly $600 million and included Greylock Partners, Iconiq Capital and Stripes
Group.3 Both founders stepped back from daily operations, and Rob Solomon, a former
Groupon and Yahoo executive, took over as chief executive to professionalize the company
and build out a Silicon Valley headquarters. Solomon was succeeded in 2020 by Tim
Cadogan, a former Overstock.com chief executive, who has led GoFundMe through its
recent expansion into nonprofit software and its $40 billion milestone.

Building the Nonprofit Side: Classy and GoFundMe.org

GoFundMe's growth beyond individual campaigns runs through two distinct moves. In 2022,
the company acquired Classy, a dedicated fundraising software platform for larger
nonprofits, and has since folded it into a product called GoFundMe Pro, giving established
charities enterprise-grade tools alongside GoFundMe's consumer-facing reach. Separately,
in 2017, GoFundMe launched GoFundMe.org, an independent 501(c)(3) nonprofit that uses
the company's technology at no cost to run disaster relief and other charitable funds,
starting with the response to Hurricane Harvey.4 Since then, GoFundMe.org and its partners
have raised more than $185 million across over 235 funds, a figure kept separate from the
for-profit company's commercial fee revenue.

The Freedom Convoy Test of Trust and Neutrality

GoFundMe's most consequential public test came in February 2022, when a fundraiser
supporting Canada's "Freedom Convoy" protest against COVID-19 mandates raised more
than $10 million before the company froze the funds and removed the campaign, citing
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violations of its terms of service related to violence and law enforcement reports on the
ground in Ottawa.5 Organizers had already released about $1 million to participants before
the freeze, and the remainder was eventually redirected toward refunds. The backlash was
immediate and came from donors who felt the platform had substituted its own political
judgment for theirs, and organizers moved their fundraising to a Christian crowdfunding site
that collected millions more within days. The episode remains a reference point for how
platform trust and safety decisions can become the story itself, regardless of the underlying
cause.

A donation platform is only as trusted as its worst-judged campaign removal.

Competing Crowdfunding Platforms

GoFundMe competes in a crowdfunding market split roughly between donation-based and
reward-based models, and the distinction matters for how each platform makes money.
Kickstarter and Indiegogo run reward-based campaigns, where backers receive a product
or perk in exchange for funding, a structure suited to creative and product launches rather
than personal emergencies. JustGiving, founded in the United Kingdom in 2001, competes
more directly in the charitable-giving space that overlaps with GoFundMe.org and
GoFundMe Pro. Smaller platforms such as Fundly and GoGetFunding compete for the same
personal and community campaigns GoFundMe was originally built around, generally
undercutting on fees without matching GoFundMe's scale or brand recognition.

What the GoFundMe Model Teaches

A donation platform's real product is confidence, not software, since the entire fee structure
depends on donors believing their money reaches the person or cause named on the page.
GoFundMe's fraud protection and identity verification exist to protect that confidence at
scale, but the Freedom Convoy episode showed that content moderation decisions carry as
much reputational weight as fraud prevention itself. The company's expansion into nonprofit
software through Classy also demonstrates a durable path for consumer platforms: once a
business earns trust handling small, urgent transactions, it can extend that trust upward into
larger, more structured institutional relationships without changing its underlying fee
mechanic.
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Key Partners

Stripe and other payment processors handle the transaction infrastructure behind every
donation, making GoFundMe's fee model possible at scale. Social media platforms,
particularly Facebook, serve as major distribution partners since campaign sharing drives a
large share of new donor traffic. Nonprofit organizations and the broader charitable sector
partner with GoFundMe Charity and GoFundMe Pro to access donor bases they could not
reach independently. GoFundMe.org, though operated as an independent nonprofit,
functions as a closely aligned partner that extends the company's reach into disaster relief
without adding to its commercial balance sheet.

Key Activities

Processing donations securely and reliably is GoFundMe's most fundamental activity, since
any breakdown in payment infrastructure directly threatens donor trust. Fraud detection and
campaign verification protect both donors and the platform's reputation, requiring
continuous review of new and active fundraisers. Customer support, delivered through help
center resources, contact forms, email and phone, handles disputes, withdrawal questions
and fraud reports. Marketing and campaign promotion tools, from social sharing features to
GoFundMe's own blog content, help organizers reach donors beyond their immediate
network.

Key Resources

GoFundMe's brand recognition, built over more than a decade as the default name in
personal crowdfunding, is its most valuable asset for both donor and organizer trust. The
Classy technology stack, now rebranded as GoFundMe Pro, gives the company enterprise-
grade nonprofit fundraising tools it did not build in-house. Payment processing relationships
and the compliance infrastructure that supports them allow GoFundMe to move money
quickly and legally across multiple countries. Its fraud protection systems and the
GoFundMe Guarantee, which refunds donors if a campaign proves fraudulent, function as a
resource that differentiates the platform on trust rather than price.

Value Propositions

For individuals facing medical bills, tuition or emergency expenses, GoFundMe offers a fast,
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low-barrier way to reach a wide donor network beyond family and friends. For community
groups and schools, the platform provides quick access to funding for projects and events
without the delays of traditional fundraising drives. For artists and creators, GoFundMe
removes dependence on loans or grants, letting them fund projects directly from supporters
who believe in the work. For nonprofits, GoFundMe Pro and GoFundMe Charity combine
consumer reach with enterprise fundraising tools. Across every segment, the core promise
is speed: campaigns can go live and start collecting donations within minutes of signup.

Customer Relationships

GoFundMe maintains most user relationships through self-service channels, including a help
center, an online contact form and direct email support at its support address. Phone
support is available for users who need more direct assistance with account or withdrawal
issues. Trust and safety teams engage directly with organizers and donors when fraud is
suspected or a campaign is flagged for review. Nonprofit clients using GoFundMe Pro
receive more structured account relationships, reflecting the higher stakes and larger
transaction volumes typical of institutional fundraising.

Channels

The GoFundMe website and its mobile apps for iOS and Android are the primary channels
through which campaigns are created, shared and funded. Social media platforms,
especially Facebook, function as a critical secondary channel since most campaign traffic
arrives through shared links rather than direct search. Email remains central to campaign
promotion, both for organizers reaching their own networks and for GoFundMe's donor
communications. GoFundMe Pro adds a dedicated channel for nonprofit organizations that
need embeddable donation forms and event-specific fundraising pages beyond the
standard consumer product.

Customer Segments

Individuals raising money for personal emergencies, medical costs or education expenses
represent GoFundMe's largest and most recognizable customer segment. Community
groups, including schools and sports teams, use the platform for projects and events that
fall outside typical institutional budgets. Verified nonprofit organizations, ranging from small
charities to large institutions using GoFundMe Pro, form a distinct and growing segment with
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different fee terms and compliance needs. Artists, creators and small businesses round out
the base, using the platform to fund projects or bridge gaps that traditional financing does
not cover.

Cost Structure

Payment processing costs, the fees GoFundMe itself pays to processors like Stripe,
represent a direct pass-through cost tied closely to transaction volume. Staff expenses,
covering engineering, trust and safety, and customer support teams, scale with both user
growth and the complexity of fraud prevention. Technology infrastructure costs cover the
platform's website, mobile apps and the systems inherited from the Classy acquisition. Legal
and compliance costs have grown alongside GoFundMe's expansion into more countries
and its increased exposure to content moderation disputes following episodes like the
Freedom Convoy freeze.

Revenue Streams

The dominant revenue stream is the payment-processing fee charged on personal and
community campaign donations, roughly 2.9% plus 30 cents per transaction. A lower fee,
about 2.2% plus 30 cents, applies to donations made to verified charities, reflecting their
different risk profile. GoFundMe Pro generates revenue through custom pricing agreements
with larger nonprofit organizations, layered on top of the consumer fee model. Optional
promotional features, such as paid campaign boosts that increase a fundraiser's visibility,
add a smaller supplementary revenue stream on top of the core transaction fee.

1GoFundMe company history
2GoFundMe surpasses $40 billion raised
3GoFundMe's 2015 investor buyout
4GoFundMe.org disaster relief mission
5GoFundMe freezes Freedom Convoy fundraiser

Summary

GoFundMe's business model works because the fee sits at the exact moment when a donor
has already decided to give, which makes it one of the least resisted transaction costs in
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consumer finance. That structural advantage, more than any single feature, explains how a
company built to help a stranger cover medical bills grew into a platform processing billions
of dollars a year across personal crises, nonprofit campaigns and disaster relief. The harder
part of the business has always been judgment rather than technology: deciding which
campaigns to trust, which to freeze and how to stay neutral on causes that donors
themselves are deeply divided over. GoFundMe.org and GoFundMe Pro extend the
company beyond individual fundraising into organized philanthropy, a bet that the same
infrastructure built for one person's emergency can also carry a nonprofit's annual budget.
The next phase of growth depends on holding that trust at a scale few crowdfunding rivals
have ever approached.
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