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Overview

A framework for SaaS tier, add-on, and usage model pricing design — structuring tiers and
packaging around genuine customer segment needs and willingness to pay, avoiding
arbitrary feature bundling that doesn't align with how different customer segments actually
value and want to purchase the product.

How should SaaS companies decide which features belong in which

pricing tier? Based on genuine customer segment needs and willingness to pay for specific
capabilities, validated through direct research — not arbitrary internal judgment about what
feels like a reasonable progression, which frequently doesn't align with how customers
actually value different features.

What's the most common SaaS tier design mistake?

Bundling features into tiers based on internal assumption about logical progression rather
than validated customer segment value perception, producing tiers that don't align with how
different customer segments actually want to purchase and use the product.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type™:
"Question", "name": "How should SaaS companies decide which features belong in which",
"acceptedAnswer": { "@type": "Answer", "text": "pricing tier?\nBased on genuine customer
segment needs and willingness to pay for\nspecific capabilities, validated through direct
research — not\narbitrary internal judgment about what feels like a
reasonable\nprogression, which frequently doesn't align with how customers
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actually\nvalue different features." } }, { "@type": "Question", "name": "What's the most
common SaaS tier design mistake?", "acceptedAnswer": { "@type": "Answer", "text":
"Bundling features into tiers based on internal assumption about\nlogical progression rather
than validated customer segment value\nperception, producing tiers that don't align with
how different\ncustomer segments actually want to purchase and use the product." } } 1}
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