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Overview

A framework for partner program design and tiered incentives excellence — structuring
partner tiers and incentives around genuine business-driving behavior, avoiding common
partner program design mistakes where tier advancement rewards partner tenure or size

rather than the specific behaviors that actually grow the vendor's business.

Shouldn't partner program tiers naturally reward larger, more

established partners with higher status and incentives? Partner size and tenure are relevant
factors, but tiers that reward these dimensions alone can miss rewarding the specific
behaviors — active pipeline generation, customer success outcomes — that actually drive
vendor business growth, potentially over-rewarding large but passive partners.

What's the most common partner program design mistake?

Structuring tier advancement around easily-measured but not necessarily business-driving
criteria (partner revenue size, certification count) without validating whether these criteria
genuinely correlate with the partner behaviors that drive vendor business growth.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type™:
"Question", "name": "Shouldn't partner program tiers naturally reward larger, more",
"acceptedAnswer": { "@type": "Answer", "text": "established partners with higher status
and incentives?\nPartner size and tenure are relevant factors, but tiers that reward\nthese
dimensions alone can miss rewarding the specific behaviors —\nactive pipeline generation,

customer success outcomes —that actually\ndrive vendor business growth, potentially over-
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rewarding large but\npassive partners." } }, { "@type": "Question", "name": "What's the
most common partner program design mistake?", "acceptedAnswer": { "@type": "Answer",
"text": "Structuring tier advancement around easily-measured but not\nnecessarily business-
driving criteria (partner revenue size,\ncertification count) without validating whether these
criteria\ngenuinely correlate with the partner behaviors that drive vendor\nbusiness
growth." }} 11}
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