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Overview

  

A framework for OEM and strategic alliance commercial excellence — building governance
structures and relationship management practices that sustain alliance value beyond the
tenure of the executives who originally negotiated the deal, avoiding the common failure
mode of alliances that deteriorate when key relationship-holding individuals move on.

Why do OEM and strategic alliances sometimes deteriorate even 

when the original underlying business rationale remains sound? Alliances often depend
heavily on the relationships and institutional knowledge of the specific executives who
negotiated them — when those individuals move on without genuine governance structure
and knowledge transfer, the alliance can deteriorate even though the original strategic
rationale hasn't changed.

What's the most important governance element for sustaining 

long-term strategic alliances? Documented, institutionalized relationship management
processes and regular structured review — not just the personal relationships between
specific executives — ensuring the alliance's value and coordination survives individual
personnel transitions on both sides.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "Why do OEM and strategic alliances sometimes deteriorate even",
"acceptedAnswer": { "@type": "Answer", "text": "when the original underlying business
rationale remains sound?\nAlliances often depend heavily on the relationships and
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institutional\nknowledge of the specific executives who negotiated them — when
those\nindividuals move on without genuine governance structure and knowledge\ntransfer,
the alliance can deteriorate even though the original\nstrategic rationale hasn't changed." }
}, { "@type": "Question", "name": "What's the most important governance element for
sustaining", "acceptedAnswer": { "@type": "Answer", "text": "long-term strategic
alliances?\nDocumented, institutionalized relationship management processes and\nregular
structured review — not just the personal relationships between\nspecific executives —
ensuring the alliance's value and coordination\nsurvives individual personnel transitions on
both sides." } } ] } 
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A framework for indirect route-to-market optimization — evaluating and selecting indirect
channel structures (distributors, resellers, agents) based on genuine 

Executive

Think Insights  ·  thinkinsights.net -4-



Advanced
Template Included

  Read playbook   

   

Commercial Excellence 

Joint Go-to-Market & Co-Marketing with Partners Playbook

A framework for joint go-to-market and co-marketing with partners — structuring genuinely
shared investment, aligned objectives, and joint accountability, avoid

Practitioner
Intermediate
Template Included

  Read playbook   

   

Commercial Excellence 

Margin Management & Mix Optimization Playbook

A framework for margin management and product/customer mix optimization — deliberately
steering commercial effort toward higher-margin mix, using genuine margin

Executive
Intermediate
Template Included

  Read playbook   

Think Insights  ·  thinkinsights.net -5-



  
Talk to us about OEM and alliance commercial excellence

  

Tags

OEM Partnerships
Strategic Alliances
Commercial Excellence

  
Log in to post comments 

 

  

  

   

Think Insights  ·  thinkinsights.net -6-

/contact
/tags/oem-partnerships
/tags/strategic-alliances
/tags/commercial-excellence
/user/login?destination=/playbooks/oem-strategic-alliance-commercial-excellence-playbook%23comment-form
/user-profile/administrator


Author

Administrator   

Think Insights Administrator

 

Powered by TCPDF (www.tcpdf.org)

Think Insights  ·  thinkinsights.net -7-

/user-profile/administrator
http://www.tcpdf.org

	first_name: 
	last_name: 
	country: []
	gdpr_consent: Yes
	asset_requested: playbook: OEM &amp; Strategic Alliance Commercial Excellence Playbook
	signup_page_title: Entity Print
	signup_page_url: https://thinkinsights.net/print/pdf/node/28716
	captcha_sid: 1025012
	captcha_token: TaMv3JX8_j62umPTxjLxWfzEewe6mTSvMF2ohr17YCg
	captcha_response: 
	is_recaptcha_v3: 1
	honeypot_time: b83e912_t-bKAVuvvvwbhoQLmJXdeRA95-I3_TBQ6cg
	form_build_id: form-uOJ5fnzRj7JZSwOmNF4eeBUJe7RMp2ySIGr7SJL4Rgk
	form_id: webform_submission_subscribe_add_form
	Submit: 
	form: 


