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Overview

A framework for using Al in strategy consulting and board advisory services — accelerating
research and analysis while preserving the genuine strategic judgment and client
relationship that constitute the actual value of advisory services, avoiding the risk of Al-
generated analysis being mistaken for the judgment clients are actually paying for.

Does using Al for research and analysis undermine the value

proposition of strategy consulting? Not if used appropriately — Al can genuinely accelerate
research and initial analysis, freeing consultant time for the judgment, synthesis, and
relationship work that constitutes the actual value clients pay for, but Al-generated analysis
presented as finished strategic judgment would undermine that value proposition.

What's the biggest risk of Al use specifically in board advisory

contexts? Board advisory work often carries high stakes and requires genuine accountability
for recommendations — Al-generated analysis needs thorough human verification and
judgment application before reaching board-level advisory contexts, given both the stakes
and the expectation of genuine advisor accountability.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type™:
"Question", "name": "Does using Al for research and analysis undermine the value",
"acceptedAnswer": { "@type": "Answer", "text": "proposition of strategy consulting?\nNot if
used appropriately — Al can genuinely accelerate research and\ninitial analysis, freeing
consultant time for the judgment, synthesis,\nand relationship work that constitutes the
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actual value clients pay\nfor, but Al-generated analysis presented as finished strategic
judgment\nwould undermine that value proposition." } }, { "@type": "Question", "name":
"What's the biggest risk of Al use specifically in board advisory", "acceptedAnswer": {
"@type": "Answer", "text": "contexts?\nBoard advisory work often carries high stakes and
requires genuine\naccountability for recommendations — Al-generated analysis
needs\nthorough human verification and judgment application before reaching\nboard-level
advisory contexts, given both the stakes and the\nexpectation of genuine advisor
accountability." } } ] }

Subscriber access

Unlock this playbook

This playbook — including every framework, template, and step-by-step section — is
available free to Think Insights subscribers. Enter your email to unlock it instantly and get
our weekly insights newsletter. No account needed, and access is remembered on this
device.

First Name

Last Name

Email

Country - Select -

B | agree to data processing in accordance with GDPR

Think Insights - thinkinsights.net -3-



Submit \

Leave this field blank

References

Related playbooks

Data & Al

Al in Data Engineering & Pipelines Orchestration Playbook

A framework for using Al in data engineering and pipeline orchestration — Al-assisted
pipeline code generation, automated data quality monitoring, and intellige

e Practitioner

e |Intermediate

Think Insights - thinkinsights.net -4-



e Template Included

Read playbook

Data & Al
Al Data Readiness & Foundation Models Input Quality Playbook

A framework for assessing and building Al data readiness — data quality, completeness, and

structure appropriate for foundation model input — recognizing that A
* Practitioner
* Intermediate

e Template Included

Read playbook

Data & Al
Al for Design, Prototyping & Experimentation Workflows Playbook

A framework for using Al in design, prototyping, and experimentation workflows —
accelerating prototype generation and iteration speed while maintaining genuine

e Practitioner
e |Intermediate

* Template Included

Read playbook

Think Insights - thinkinsights.net -5-



Talk to us about Al in strategy consulting

Tags

e Alin Consulting
e Strategy Advisory
e Al Strategy

Log in to post comments

Think Insights - thinkinsights.net


/contact
/tags/ai-consulting-0
/tags/strategy-advisory
/tags/ai-strategy
/user/login?destination=/playbooks/ai-strategy-consulting-board-advisory-services-playbook%23comment-form
/user-profile/administrator

Author

Administrator

Think Insights Administrator

Think Insights - thinkinsights.net


/user-profile/administrator
http://www.tcpdf.org

	first_name: 
	last_name: 
	country: []
	gdpr_consent: Yes
	asset_requested: playbook: AI in Strategy Consulting &amp; Board Advisory Services Playbook
	signup_page_title: Entity Print
	signup_page_url: https://thinkinsights.net/print/pdf/node/28651
	captcha_sid: 1023714
	captcha_token: vvHF0sVPKmoxnq8CgbdErWogKSlmRb8Fr2dXYi_101g
	captcha_response: 
	is_recaptcha_v3: 1
	honeypot_time: aJbWG7qb_1oFZmOuXfArjkvckv7sEfJ8AOy9gwLt400
	form_build_id: form-6FFOb1H985aaAogz_z0qsZFsXTcHEmlSZRDoRCK8rjI
	form_id: webform_submission_subscribe_add_form
	Submit: 
	form: 


