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A framework for AI safety and red-teaming — deliberately testing AI systems for adversarial
inputs, edge-case failure modes, and unintended behaviors before deployment — treating
adversarial testing as a distinct, necessary discipline from standard accuracy validation,
since standard testing rarely surfaces the failure modes red-teaming specifically targets.

Isn't standard accuracy testing sufficient to validate an AI 

system's safety before deployment? Standard accuracy testing validates typical-case
performance, but doesn't systematically probe for adversarial inputs, edge cases, or
unintended behaviors a motivated user or attacker might discover — red-teaming is a
distinct discipline specifically designed to surface these failure modes standard testing
misses.

Who should conduct AI red-teaming — the same team that built the 

model, or an independent group? Independent red-teaming, ideally from a team not invested
in the model's success, tends to surface more genuine failure modes than self-testing by
the building team, who may have blind spots about their own system's weaknesses.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "Isn't standard accuracy testing sufficient to validate an AI",
"acceptedAnswer": { "@type": "Answer", "text": "system's safety before
deployment?\nStandard accuracy testing validates typical-case performance, but\ndoesn't
systematically probe for adversarial inputs, edge cases, or\nunintended behaviors a
motivated user or attacker might discover —\nred-teaming is a distinct discipline specifically
designed to surface\nthese failure modes standard testing misses." } }, { "@type":
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"Question", "name": "Who should conduct AI red-teaming — the same team that built the",
"acceptedAnswer": { "@type": "Answer", "text": "model, or an independent
group?\nIndependent red-teaming, ideally from a team not invested in the\nmodel's
success, tends to surface more genuine failure modes than\nself-testing by the building
team, who may have blind spots about their\nown system's weaknesses." } } ] } 
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