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Overview

A framework for assessing organizational Al maturity and designing appropriate
transformation pathways — honest capability assessment across data, talent, and
organizational readiness dimensions, and matching transformation ambition to genuine

current maturity rather than aspirational assumptions.

Why does Al maturity assessment matter if an organization is

already committed to an ambitious Al transformation vision? Ambitious vision without honest
maturity assessment risks setting a transformation pathway mismatched to genuine current
capability — wunderestimating the foundational work (data infrastructure, talent,
organizational readiness) needed before the ambitious vision becomes achievable, leading
to stalled or disappointing transformation efforts.

What are the core dimensions of genuine Al maturity assessment?

Data infrastructure and quality, talent and skill availability, and organizational readiness
(leadership engagement, governance, culture) — covered specifically in the framework
below, since maturity varies independently across these dimensions and a single overall
score can mask important dimension-specific gaps.
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