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Overview

A framework for Al leadership and board oversight — establishing clear executive
ownership and accountability for Al strategy, appropriate board-level oversight structure,
and genuine sponsorship beyond budget approval — addressing the common gap where Al
initiatives lack clear senior accountability despite significant investment.

Isn't approving the Al budget sufficient executive sponsorship for

Al initiatives? Budget approval alone doesn't constitute genuine ownership — Al initiatives
without a specific accountable executive owner beyond budget approval often drift without
clear strategic direction or accountability for outcomes, regardless of how much funding
was approved.

What should board-level Al oversight actually look like in

practice? Regular, substantive review of Al strategy and risk — not just periodic updates —
with board members who have sufficient Al literacy to ask genuinely probing questions,
similar to how boards oversee other significant strategic and risk areas.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type™:
"Question", "name": "Isn't approving the Al budget sufficient executive sponsorship for",
"acceptedAnswer": { "@type": "Answer", "text": "Al initiatives?\nBudget approval alone
doesn't constitute genuine ownership — Al\ninitiatives without a specific accountable
executive owner beyond\nbudget approval often drift without clear strategic direction
or\naccountability for outcomes, regardless of how much funding was\napproved." } }, {
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"@type": "Question", "name": "What should board-level Al oversight actually look like in",
"acceptedAnswer": { "@type": "Answer", "text": "practice?\nRegular, substantive review of
Al strategy and risk — not just periodic\nupdates — with board members who have
sufficient Al literacy to ask\ngenuinely probing questions, similar to how boards oversee
other\nsignificant strategic and risk areas." } } ] }
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