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Overview

A framework for building Al governance dashboards and oversight metrics — designing
metrics that genuinely surface emerging risk and compliance gaps, avoiding governance
dashboards that document process completion without revealing whether Al systems are
actually behaving responsibly.

Isn't tracking whether required Al governance reviews were

completed sufficient for genuine oversight? Process completion metrics (reviews
conducted, documents submitted) confirm the governance process ran, but don't reveal
whether the Al systems being governed are actually behaving responsibly — genuine
oversight metrics need to surface substantive risk signals, not just procedural completion.

What makes an Al governance metric genuinely useful versus just

process theater? A metric that would actually change if an Al system's behavior or risk
profile changed — model performance drift, disparate impact indicators, incident rates —
rather than a metric that stays constant regardless of the underlying Al system's actual
behavior.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type™:
"Question", "name": "Isn't tracking whether required Al governance reviews were",
"acceptedAnswer": { "@type": "Answer", "text": "completed sufficient for genuine
oversight?\nProcess completion metrics (reviews conducted, documents

submitted)\nconfirm the governance process ran, but don't reveal whether the Al\nsystems
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being governed are actually behaving responsibly — genuine\noversight metrics need to
surface substantive risk signals, not just\nprocedural completion." } }, { "@type":
"Question”, "name": "What makes an Al governance metric genuinely useful versus just",
"acceptedAnswer": { "@type": "Answer", "text": "process theater?\nA metric that would
actually change if an Al system's behavior or risk\nprofile changed — model performance
drift, disparate impact indicators,\nincident rates — rather than a metric that stays constant
regardless of\nthe underlying Al system's actual behavior." } } ]}
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