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A framework for AI deployment in claims processing and insurance operations — automated
triage, fraud flagging, and straight-through processing for routine claims — that preserves
human judgment for complex or ambiguous claims while capturing genuine efficiency gains
for routine cases.

Should AI aim to fully automate claims processing end-to-end? 

Full automation makes sense for genuinely routine, low-complexity claims, but complex or
ambiguous claims typically still require human judgment — the strongest deployment
approach segments claims by complexity, automating routine cases while preserving human
review for cases where judgment genuinely matters.

What's the biggest risk of over-automating claims processing? 

Missing genuine edge cases or ambiguous situations that require human judgment, either
producing customer-hostile automated denials that should have received human review, or
missing fraud patterns that require investigative judgment beyond automated flagging.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "Should AI aim to fully automate claims processing end-to-end?",
"acceptedAnswer": { "@type": "Answer", "text": "Full automation makes sense for genuinely
routine, low-complexity\nclaims, but complex or ambiguous claims typically still require
human\njudgment — the strongest deployment approach segments claims by\ncomplexity,
automating routine cases while preserving human review for\ncases where judgment
genuinely matters." } }, { "@type": "Question", "name": "What's the biggest risk of over-
automating claims processing?", "acceptedAnswer": { "@type": "Answer", "text": "Missing
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genuine edge cases or ambiguous situations that require human\njudgment, either
producing customer-hostile automated denials that\nshould have received human review, or
missing fraud patterns that\nrequire investigative judgment beyond automated flagging." } }
] } 
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