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A framework for building data literacy specifically around measuring Al and analytics
initiative ROl — establishing genuine counterfactual baselines, attributing value correctly
amid multiple concurrent changes, and avoiding common ROl measurement pitfalls that
overstate or understate an initiative's actual impact.

Isn't ROl measurement for Al and analytics initiatives just a

straightforward before-and-after comparison? A naive before-and-after comparison is a
common but flawed approach — it fails to account for what would have happened anyway
without the initiative (the counterfactual), and for other concurrent changes that might
explain some or all of an observed improvement.

What's the most rigorous way to establish a genuine counterfactual

baseline for Al initiative ROI? Where feasible, a controlled comparison — a similar team,
region, or time period without the Al initiative — provides a much stronger counterfactual

than simply comparing performance before and after rollout across the board.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question”, "name": "Isn't ROl measurement for Al and analytics initiatives just a",
"acceptedAnswer": { "@type": "Answer", "text": "straightforward before-and-after
comparison?\nA naive before-and-after comparison is a common but flawed approach
—\nit fails to account for what would have happened anyway without the\ninitiative (the
counterfactual), and for other concurrent changes that\nmight explain some or all of an

observed improvement." } }, { "@type": "Question", "name": "What's the most rigorous way
to establish a genuine counterfactual", "acceptedAnswer": { "@type": "Answer", "text":

Think Insights - thinkinsights.net -2-



"baseline for Al initiative ROI?\nWhere feasible, a controlled comparison — a similar team,
region, or\ntime period without the Al initiative — provides a much stronger\ncounterfactual
than simply comparing performance before and after\nrollout across the board." } } ] }
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I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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