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A framework for building data literacy within logistics, fleet, and route optimization teams —
bottleneck identification versus symptom treatment, understanding optimization model
assumptions, and appropriately weighing average versus variance in delivery performance
metrics.

Route optimization software already handles the complex

calculations — what data literacy gap remains for the team using it? Optimization software
calculates correctly given its inputs and assumptions, but doesn't tell you whether those
assumptions still match reality, or whether the metric you're optimizing for is actually the
genuine bottleneck constraining overall performance — literacy the software itself doesn't
provide.

Why does variance in delivery performance matter as much as the

average? A route with a good average delivery time but high variance can still produce a
meaningful number of late deliveries and unreliable customer experience — optimizing for
average alone can miss this, since it's possible to have an acceptable average while
variance-driven reliability problems persist.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type™:
"Question", "name": "Route optimization software already handles the complex",
"acceptedAnswer": { "@type": "Answer", "text": "calculations — what data literacy gap
remains for the team using it?\nOptimization software calculates correctly given its inputs
and\nassumptions, but doesn't tell you whether those assumptions still match\nreality, or
whether the metric you're optimizing for is actually the\ngenuine bottleneck constraining
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overall performance — literacy the\nsoftware itself doesn't provide." } }, { "@type":
"Question", "name": "Why does variance in delivery performance matter as much as the",
"acceptedAnswer": { "@type": "Answer", "text": "average?\nA route with a good average
delivery time but high variance can still\nproduce a meaningful number of late deliveries and
unreliable customer\nexperience — optimizing for average alone can miss this, since
it's\npossible to have an acceptable average while variance-driven reliability\nproblems
persist." } } 1}
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A framework for building data literacy within education leadership and school administration
— cohort comparison rigor, distinguishing program effects from demo
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teams — demand forecasting critical reading, understanding forecast u
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A framework for building data literacy specifically for clinicians involved in care pathway
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Author
Mithun A. Sridharan
I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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