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Overview

A framework for building data literacy within energy and utilities operations and planning
teams — demand forecasting critical reading, understanding forecast uncertainty for
capacity planning, and appropriately weighing historical patterns against emerging structural
shifts (electrification, distributed generation) that break historical trend continuity.

Utilities have decades of demand forecasting experience — what's

the specific data literacy gap now? Historical forecasting approaches were often built
assuming relatively stable, predictable demand growth patterns. Structural shifts
(electrification of transport and heating, distributed generation, changing consumption
patterns) are breaking historical trend continuity in ways that require updated literacy about
when historical patterns can and can't be extrapolated reliably.

What's the risk of getting capacity planning forecasts wrong in

either direction? Underestimating demand risks reliability problems and blackouts;
overestimating risks substantial wasted capital investment in unnecessary capacity — both
are costly, making forecast uncertainty literacy genuinely high-stakes for utilities planning
teams.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type™:
"Question", "name": "Utilities have decades of demand forecasting experience — what's",
"acceptedAnswer": { "@type": "Answer", "text": "the specific data literacy gap
now?\nHistorical forecasting approaches were often built assuming relatively\nstable,
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predictable demand growth patterns. Structural shifts\n(electrification of transport and
heating, distributed generation,\nchanging consumption patterns) are breaking historical
trend continuity\nin ways that require updated literacy about when historical patterns
can\nand can't be extrapolated reliably." } }, { "@type": "Question", "name": "What's the
risk of getting capacity planning forecasts wrong in", "acceptedAnswer": { "@type":
"Answer", "text": "either direction?\nUnderestimating demand risks reliability problems and
blackouts;\noverestimating risks substantial wasted capital investment in\nunnecessary
capacity — both are costly, making forecast uncertainty\nliteracy genuinely high-stakes for
utilities planning teams." } } 1}
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Related playbooks

Data & Al

Data Literacy for Education Leaders & School Administration Playbook

A framework for building data literacy within education leadership and school administration
— cohort comparison rigor, distinguishing program effects from demo

e Practitioner
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* Intermediate
e Template Included

Read playbook

Data & Al

Data Literacy for Agriculture & Food Supply Chains Playbook

A framework for building data literacy within agriculture and food supply chain teams —
weather and seasonal confounding awareness, yield variability interpreta

e Practitioner
¢ Intermediate

e Template Included

Read playbook

Data & Al

Data Literacy for Al Governance, Risk & Compliance Committees Playbook

A framework for building data literacy specifically for Al governance, risk, and compliance

committee members — model risk assessment critical reading, bias and
e Executive
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Read playbook
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Author
Mithun A. Sridharan
I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.

Think Insights - thinkinsights.net -7-


/user-profile/mithun-sridharan
http://www.tcpdf.org

	first_name: 
	last_name: 
	country: []
	gdpr_consent: Yes
	asset_requested: playbook: Data Literacy for Energy &amp; Utilities Operations and Planning Playbook
	signup_page_title: Entity Print
	signup_page_url: https://thinkinsights.net/print/pdf/node/28537
	captcha_sid: 1024778
	captcha_token: R4Rh73D2h5nydA8EyjK21985EV4RZ0EElQGpJbsZj7I
	captcha_response: 
	is_recaptcha_v3: 1
	honeypot_time: gBPB3vPYEAvzh6kkIbEOHhvCUbS-Q6ZtpLnT-A34mCU
	form_build_id: form-c2qtZGkpMnWnmq6CiEszjgVEo_L81FXakyqUmKE8mis
	form_id: webform_submission_subscribe_add_form
	Submit: 
	form: 


