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Overview

A framework for building data literacy specifically for cross-functional data governance
council members — understanding varied functional data needs, recognizing when a
governance decision optimized for one function creates problems for another, and building

genuinely representative governance judgment.

Why does cross-functional data governance need distinct literacy

beyond what individual functional data literacy playbooks already cover? Individual
functional literacy (finance, marketing, etc.) helps council members understand their own
domain, but genuine cross-functional governance judgment requires additionally
understanding how a decision optimized for one function's data needs might create
problems for another function relying on the same underlying data or systems.

What's the most common failure mode in cross-functional data

governance decisions? A council dominated by representatives from one or two functions
makes decisions that inadvertently optimize for those functions' needs at the expense of
others' genuine but less-represented data requirements.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type™:
"Question", "name": "Why does cross-functional data governance need distinct literacy",
"acceptedAnswer": { "@type": "Answer", "text": "beyond what individual functional data
literacy playbooks already\ncover?\nindividual functional literacy (finance, marketing, etc.)

helps counci\nmembers understand their own domain, but genuine cross-
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functional\ngovernance judgment requires additionally understanding how a
decision\noptimized for one function's data needs might create problems for\nanother
function relying on the same underlying data or systems." } }, { "@type": "Question",
"name": "What's the most common failure mode in cross-functional data",
"acceptedAnswer": { "@type": "Answer", "text": "governance decisions?\nA council
dominated by representatives from one or two functions makes\ndecisions that
inadvertently optimize for those functions' needs at the\nexpense of others' genuine but
less-represented data requirements." } } ] }
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I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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