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Overview

  

A framework for building data literacy specifically for AI governance, risk, and compliance
committee members — model risk assessment critical reading, bias and fairness testing
evaluation, and recognizing when governance review has become a superficial checklist
exercise rather than genuine risk assessment.

Isn't AI governance primarily a policy and process design 

challenge rather than a data literacy issue? Policy and process matter, but committee
members still need sufficient data literacy to genuinely evaluate the technical evidence
presented to them — bias testing results, model performance data, risk assessments —
rather than simply confirming a checklist was completed without genuinely assessing
whether the underlying evidence is adequate.

What's the biggest risk of AI governance committees lacking 

sufficient data literacy? Governance review becoming a checklist-completion exercise —
confirming required documents exist and were submitted, without genuinely evaluating
whether the technical evidence within those documents actually demonstrates adequate risk
management.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "Isn't AI governance primarily a policy and process design",
"acceptedAnswer": { "@type": "Answer", "text": "challenge rather than a data literacy
issue?\nPolicy and process matter, but committee members still need sufficient\ndata
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literacy to genuinely evaluate the technical evidence presented to\nthem — bias testing
results, model performance data, risk assessments —\nrather than simply confirming a
checklist was completed without\ngenuinely assessing whether the underlying evidence is
adequate." } }, { "@type": "Question", "name": "What's the biggest risk of AI governance
committees lacking", "acceptedAnswer": { "@type": "Answer", "text": "sufficient data
literacy?\nGovernance review becoming a checklist-completion exercise —\nconfirming
required documents exist and were submitted, without\ngenuinely evaluating whether the
technical evidence within those\ndocuments actually demonstrates adequate risk
management." } } ] } 

Subscriber access

Unlock this playbook

This playbook — including every framework, template, and step-by-step section — is
available free to Think Insights subscribers. Enter your email to unlock it instantly and get
our weekly insights newsletter. No account needed, and access is remembered on this
device.  

  First Name  

  Last Name  

  Email  

  Country  

Think Insights  ·  thinkinsights.net -3-



      I agree to data processing in accordance with GDPR   
         

  
  Leave this field blank  

 

  

References

  

Related playbooks

  
   

Data & AI 

Data Literacy for Agriculture & Food Supply Chains Playbook

A framework for building data literacy within agriculture and food supply chain teams —
weather and seasonal confounding awareness, yield variability interpreta

Practitioner

Think Insights  ·  thinkinsights.net -4-



Intermediate
Template Included

  Read playbook   

   

Data & AI 

Measuring Data Literacy Maturity & Impact Playbook

A framework for measuring data literacy program maturity and genuine business impact —
behavioral change indicators, decision-quality outcomes, and maturity sta

Practitioner
Intermediate
Template Included

  Read playbook   

   

Data & AI 

Data Literacy for Risk Assessment & Controls Design Playbook

A framework for building data literacy specifically for risk assessment and internal controls
design — data-driven risk prioritization, control effectiveness me

Practitioner
Intermediate
Template Included

  Read playbook   

Think Insights  ·  thinkinsights.net -5-



  
Talk to us about AI governance data literacy

  

Tags

Data Literacy
AI Governance
Risk Committees

  
Log in to post comments 

 

  

  

   

Think Insights  ·  thinkinsights.net -6-

/contact
/tags/data-literacy
/tags/ai-governance
/tags/risk-committees
/user/login?destination=/playbooks/data-literacy-ai-governance-risk-compliance-committees-playbook%23comment-form
/user-profile/mithun-sridharan


Author

Mithun A. Sridharan   
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Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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