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A framework for building data literacy within project and program management offices —
status reporting critical reading, leading versus lagging indicator distinction, and portfolio-
level pattern recognition — addressing the specific risk of PMOs relying on self-reported
status data that tends toward optimism bias until problems are too advanced to easily
correct.

PMOs already track detailed project status data — isn't that

already strong data literacy? Extensive tracking isn't the same as critical reading — self-
reported project status data (RAG ratings, milestone completion) is well- documented to
carry systematic optimism bias, and genuine data literacy means knowing how to read
through this bias, not just collecting more status data.

What's the most reliable early-warning signal a PMO can track,

beyond self-reported status? Leading indicators specific to project execution (velocity
trend, issue resolution rate, milestone slippage pattern) tend to reveal problems earlier and
more reliably than lagging, self-reported RAG status, which is covered specifically in the
framework below.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type™:
"Question", "name": "PMOs already track detailed project status data — isn't that",
"acceptedAnswer": { "@type": "Answer", "text": "already strong data literacy?\nExtensive
tracking isn't the same as critical reading — self-reported\nproject status data (RAG ratings,
milestone completion) is well-\ndocumented to carry systematic optimism bias, and genuine

data literacy\nmeans knowing how to read through this bias, not just collecting more\nstatus
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data." } }, { "@type": "Question", "name": "What's the most reliable early-warning signal a
PMO can track,", "acceptedAnswer": { "@type": "Answer", "text": "beyond self-reported
status?\nLeading indicators specific to project execution (velocity trend, issue\nresolution
rate, milestone slippage pattern) tend to reveal problems\nearlier and more reliably than
lagging, self-reported RAG status, which\nis covered specifically in the framework below." }
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I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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