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Overview

A framework for building data literacy within corporate communications and reputation
management teams — media and social sentiment data critical reading, volume-versus-
reach distinction, and avoiding overreaction to statistically normal noise in coverage or
sentiment tracking.

Communications teams already monitor media and social sentiment

closely —isn't that already data-driven practice? Close monitoring isn't the same as critical
interpretation — many communications teams react to sentiment or coverage spikes without
distinguishing genuine reach and spread from statistically normal noise or a small but vocal
source, leading to overreaction or underreaction relative to genuine reputational risk.

What's the most common data literacy gap specifically in

reputation and sentiment monitoring? Conflating volume (number of mentions) with reach or
influence — a large volume of mentions from a small, disconnected set of accounts is a very
different signal than a smaller volume spreading through highly connected, influential
channels.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type™:
"Question", "name": "Communications teams already monitor media and social sentiment",
"acceptedAnswer": { "@type": "Answer", "text": "closely — isn't that already data-driven
practice?\nClose = monitoring isn't the same as critical interpretation —

many\ncommunications  teams react to sentiment or coverage spikes
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without\ndistinguishing genuine reach and spread from statistically normal noise\nor a small
but vocal source, leading to overreaction or underreaction\nrelative to genuine reputational
risk." } }, { "@type": "Question", "name": "What's the most common data literacy gap
specifically in", "acceptedAnswer": { "@type": "Answer", "text": "reputation and sentiment
monitoring?\nConflating volume (number of mentions) with reach or influence — a\nlarge
volume of mentions from a small, disconnected set of accounts is\na very different signal
than a smaller volume spreading through highly\nconnected, influential channels." } } 1}
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Data Literacy for Behavioral & Journey Analytics Playbook

A framework for building data literacy around behavioral and customer journey analytics —
funnel drop-off interpretation, session and path data critical reading
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Core Data Concepts & Statistical Thinking for Everyday Decisions Playbook

A framework for building foundational statistical thinking applicable to everyday business
decisions — understanding variation and noise, base rates, and regres
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Measuring Data Literacy Maturity & Impact Playbook

A framework for measuring data literacy program maturity and genuine business impact —
behavioral change indicators, decision-quality outcomes, and maturity sta
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Author
Mithun A. Sridharan
I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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