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A framework for building data literacy within platform and ecosystem businesses — network
effect and multi-sided metric interpretation, cohort-based growth analysis, and
distinguishing genuine platform health from vanity growth metrics — addressing the specific
analytical complexity multi-sided platform businesses face beyond typical single-sided
business metrics.

Aren't platform business metrics basically similar to typical 

business growth metrics? Platform businesses have genuinely distinct analytical challenges
— multi-sided metrics (buyer and seller growth, not just user growth), network effect
strength assessment, and liquidity/matching efficiency measures — that don't map directly
onto typical single-sided business growth metric frameworks.

What's the most common data literacy gap specifically in platform 

businesses? Treating aggregate user or transaction growth as evidence of platform health
without assessing genuine network effect strength or matching efficiency — a platform can
show growing raw numbers while its actual network effects and matching quality are
deteriorating.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "Aren't platform business metrics basically similar to typical",
"acceptedAnswer": { "@type": "Answer", "text": "business growth metrics?\nPlatform
businesses have genuinely distinct analytical challenges —\nmulti-sided metrics (buyer and
seller growth, not just user growth),\nnetwork effect strength assessment, and
liquidity/matching efficiency\nmeasures — that don't map directly onto typical single-sided
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business\ngrowth metric frameworks." } }, { "@type": "Question", "name": "What's the most
common data literacy gap specifically in platform", "acceptedAnswer": { "@type":
"Answer", "text": "businesses?\nTreating aggregate user or transaction growth as evidence
of platform\nhealth without assessing genuine network effect strength or
matching\nefficiency — a platform can show growing raw numbers while its
actual\nnetwork effects and matching quality are deteriorating." } } ] } 
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tools — understanding AI output reliability and limitations, appropr
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audit, risk, and ESG functions — enough working understanding of data
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I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management
Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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