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Overview

A framework for building data literacy within healthcare organizations — for both clinical and
administrative staff — covering clinical data quality assessment, statistical literacy for
outcome interpretation, and appropriate skepticism toward aggregated healthcare metrics,
given the particularly high stakes of data-informed decisions in clinical and health

administration contexts.

Clinicians already work with patient data extensively —isn't

clinical data literacy already strong? Clinical training builds strong literacy for individual
patient chart data, but working with aggregated population-level or operational healthcare
data (outcome statistics, quality metrics) requires a distinct, less universally developed
statistical literacy, even among highly trained clinicians.

What's the highest-stakes data literacy gap in healthcare

specifically? Misinterpreting aggregated outcome statistics — small sample sizes at the
individual physician or unit level, case-mix differences that confound simple comparisons,
and confusing correlation with causation in observational healthcare data — all of which can
lead to unfair performance judgments or misguided clinical practice changes.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type™:
"Question”, "name": "Clinicians already work with patient data extensively — isn't",
"acceptedAnswer": { "@type": "Answer", "text": "clinical data literacy already
strong?\nClinical training builds strong literacy for individual patient chart\ndata, but working
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with aggregated population-level or operational\nhealthcare data (outcome statistics, quality
metrics) requires a\ndistinct, less universally developed statistical literacy, even
among\nhighly trained clinicians." } }, { "@type": "Question", "name": "What's the highest-
stakes data literacy gap in healthcare", "acceptedAnswer": { "@type": "Answer", "text":
"specifically?\nMisinterpreting aggregated outcome statistics — small sample sizes at\nthe
individual physician or unit level, case-mix differences that\nconfound simple comparisons,
and confusing correlation with causation in\nobservational healthcare data — all of which
can lead to unfair\nperformance judgments or misguided clinical practice changes." } } 1 }
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Related playbooks
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Data Literacy for Al-Enhanced Knowledge Work (Co-Pilots) Playbook

A framework for building data literacy specifically for knowledge workers using Al co-pilot
tools — understanding Al output reliability and limitations, appropr
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Read playbook
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Data Literacy for Board Committees (Audit, Risk, ESG) Playbook

A framework for building data literacy specifically for board committee members overseeing
audit, risk, and ESG functions — enough working understanding of data
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Building a Data-First Culture in Traditional Organizations Playbook

A framework for building data-first culture specifically in traditional organizations where
intuition and experience-based decision-making have historically dom
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I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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