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A framework for building executive-level data ethics and responsible AI literacy — enough
working understanding of bias, privacy, and accountability risk to ask genuinely probing
questions of AI initiatives, without requiring deep technical AI expertise, since executive sign-
off decisions increasingly require this literacy regardless of technical background.

Do executives really need to understand AI ethics deeply, or is 

this the responsibility of technical and legal teams? Technical and legal teams provide
essential depth, but executives making sign-off decisions on AI initiatives need enough
working literacy to ask probing questions and recognize red flags themselves, not simply
defer entirely to technical assurances they can't independently evaluate.

What are the highest-priority ethical risk areas for executives to 

understand, even briefly? Bias and fairness risk, privacy and data use appropriateness, and
accountability for AI-driven decisions — covered specifically in the framework below,
chosen because these are the areas most likely to produce reputational, legal, or human
harm if inadequately considered.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "Do executives really need to understand AI ethics deeply, or is",
"acceptedAnswer": { "@type": "Answer", "text": "this the responsibility of technical and
legal teams?\nTechnical and legal teams provide essential depth, but executives
making\nsign-off decisions on AI initiatives need enough working literacy to ask\nprobing
questions and recognize red flags themselves, not simply defer\nentirely to technical
assurances they can't independently evaluate." } }, { "@type": "Question", "name": "What
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are the highest-priority ethical risk areas for executives to", "acceptedAnswer": { "@type":
"Answer", "text": "understand, even briefly?\nBias and fairness risk, privacy and data use
appropriateness, and\naccountability for AI-driven decisions — covered specifically in
the\nframework below, chosen because these are the areas most likely to\nproduce
reputational, legal, or human harm if inadequately considered." } } ] } 
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Data Literacy for AI-Enhanced Knowledge Work (Co-Pilots) Playbook

A framework for building data literacy specifically for knowledge workers using AI co-pilot
tools — understanding AI output reliability and limitations, appropr
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Data Literacy for Board Committees (Audit, Risk, ESG) Playbook

A framework for building data literacy specifically for board committee members overseeing
audit, risk, and ESG functions — enough working understanding of data
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A framework for building data-first culture specifically in traditional organizations where
intuition and experience-based decision-making have historically dom
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I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management
Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.

 

Powered by TCPDF (www.tcpdf.org)

Think Insights  ·  thinkinsights.net -7-

/user-profile/mithun-sridharan
http://www.tcpdf.org

	first_name: 
	last_name: 
	country: []
	gdpr_consent: Yes
	asset_requested: playbook: Data Ethics &amp; Responsible AI Literacy for Executives Playbook
	signup_page_title: Entity Print
	signup_page_url: https://thinkinsights.net/print/pdf/node/28493
	captcha_sid: 1023989
	captcha_token: zZn09wP4Nm2r6aKck6CIOa2LPgORjHPyoI_uihj7sPE
	captcha_response: 
	is_recaptcha_v3: 1
	honeypot_time: iy0xlGNugUUIvzaCBwRqqfYW6_FM4c8GDpI7S9zW_IQ
	form_build_id: form-x66NbTE2gjsyjoG5kn9wgWf2SOsFyRmEqyDb9TXScv0
	form_id: webform_submission_subscribe_add_form
	Submit: 
	form: 


