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Overview

  

A framework for telecommunications network and 5G/edge services digital transformation
that identifies genuine new revenue and service opportunities enabled by next-generation
network infrastructure, rather than treating 5G and edge investment purely as a connectivity
speed upgrade without a corresponding new-service strategy.

Isn't 5G primarily valuable as faster connectivity for existing 

services? Faster connectivity has value, but it commoditizes quickly and doesn't
differentiate a telco competitively on its own — the larger revenue opportunity lies in
genuinely new services (edge computing hosting, network slicing for enterprise customers,
IoT connectivity platforms) that next-generation infrastructure specifically enables.

What's a realistic starting point for telcos without extensive new 

service development capability? Partnering with enterprise customers who have specific
edge or low-latency use cases, using their real demand to validate and shape a new service
offering, rather than building speculative new services without validated demand.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "Isn't 5G primarily valuable as faster connectivity for existing",
"acceptedAnswer": { "@type": "Answer", "text": "services?\nFaster connectivity has value,
but it commoditizes quickly and doesn't\ndifferentiate a telco competitively on its own — the
larger revenue\nopportunity lies in genuinely new services (edge computing
hosting,\nnetwork slicing for enterprise customers, IoT connectivity platforms)\nthat next-
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generation infrastructure specifically enables." } }, { "@type": "Question", "name": "What's a
realistic starting point for telcos without extensive new", "acceptedAnswer": { "@type":
"Answer", "text": "service development capability?\nPartnering with enterprise customers
who have specific edge or\nlow-latency use cases, using their real demand to validate and
shape a\nnew service offering, rather than building speculative new services\nwithout
validated demand." } } ] } 
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Digital Transformation Risk, Resilience & Business Continuity Playbook

A framework for digital transformation risk, resilience, and business continuity planning that
treats the transformation program itself as a source of operation
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A framework for building AI and digital transformation talent and capability deliberately —
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Author

Mithun A. Sridharan   

I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management
Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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