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Overview

A framework for building Al and digital transformation talent and capability deliberately —
targeted skills assessment, structured capability building, and talent strategy — recognizing
that technology investment without corresponding internal capability building tends to
underperform regardless of how sophisticated the tools are.

Can't we just hire external talent for the specific Al and digital

skills we need rather than building internal capability? External hiring is often part of the
solution, but Al and digital talent is genuinely scarce and competitive, and organizations that
rely entirely on external hiring without complementary internal capability building often
struggle to retain talent or scale capability as fast as transformation ambition requires.

Where should capability building investment start?

With a specific skills gap assessment tied to actual transformation roadmap needs, not
generic Al literacy training disconnected from concrete upcoming initiative requirements —
covered in the framework below.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type™:
"Question", "name": "Can't we just hire external talent for the specific Al and digital",
"acceptedAnswer": { "@type": "Answer", "text": "skills we need rather than building internal
capability?\nExternal hiring is often part of the solution, but Al and digital talent\nis genuinely
scarce and competitive, and organizations that rely\nentirely on external hiring without
complementary internal capability\nbuilding often struggle to retain talent or scale capability
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as fast as\ntransformation ambition requires." } }, { "@type": "Question", "name": "Where
should capability building investment start?", "acceptedAnswer": { "@type": "Answer",
"text": "With a specific skills gap assessment tied to actual transformation\nroadmap needs,
not generic Al literacy training disconnected from\nconcrete upcoming initiative
requirements — covered in the framework\nbelow." } } 1}
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Author
Mithun A. Sridharan
I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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