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Overview

A framework for cross-industry platform and marketplace digital transformation — building
the specific network effects, trust mechanisms, and neutral positioning that make multi-
sided marketplaces work — distinct from single-sided digital transformation, since
marketplace success depends on genuinely different dynamics than typical product or
service digitization.

How is building a marketplace different from typical digital

product transformation? A marketplace succeeds or fails based on network effects —
enough buyers to attract sellers, and enough sellers to attract buyers — a fundamentally
different dynamic than single-sided digital product transformation, which succeeds primarily
on the product's own value to a single set of users.

What's the hardest part of launching a new marketplace?

The cold-start problem — attracting the first side (usually sellers) without yet having the
other side (buyers) present to make participation worthwhile, and vice versa. The framework
below addresses specific strategies for this.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type™:
"Question", "name": "How is building a marketplace different from typical digital",
"acceptedAnswer": { "@type": "Answer", "text": "product transformation?\nA marketplace
succeeds or fails based on network effects — enough\nbuyers to attract sellers, and
enough sellers to attract buyers — a\nfundamentally different dynamic than single-sided
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digital product\ntransformation, which succeeds primarily on the product's own value to\na
single set of users." } }, { "@type": "Question", "name": "What's the hardest part of
launching a new marketplace?", "acceptedAnswer": { "@type": "Answer", "text": "The cold-
start problem — attracting the first side (usually sellers)\nwithout yet having the other side
(buyers) present to make participation\nworthwhile, and vice versa. The framework below
addresses specific\nstrategies for this." } } ]}
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Author
Mithun A. Sridharan
I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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