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A framework for building customer data platform infrastructure that creates a genuine
unified customer view — resolving identity and consolidating behavioral and transactional
data across systems — as the actual foundation personalization and customer experience
initiatives need, rather than each initiative building its own fragmented, partial customer data
view.

Don't we already have customer data across our CRM, e-commerce

platform, and marketing tools? Usually yes, but fragmented across systems with
inconsistent identity resolution — the same customer often exists as multiple disconnected
records across these systems, which undermines any personalization or experience
initiative trying to build a coherent customer understanding on top of fragmented data.

Is a customer data platform primarily a marketing technology

investment? It's often initiated by marketing teams, but a genuine unified customer view has
value well beyond marketing personalization — customer service, product, and sales
functions typically benefit from the same foundational infrastructure.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "Don't we already have customer data across our CRM, e-commerce",
"acceptedAnswer": { "@type": "Answer", "text": "platform, and marketing tools?\nUsually
yes, but fragmented across systems with inconsistent identity\nresolution — the same
customer often exists as multiple disconnected\nrecords across these systems, which
undermines any personalization or\nexperience initiative trying to build a coherent customer
understanding\non top of fragmented data." } }, { "@type": "Question", "name": "Is a
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customer data platform primarily a marketing technology", "acceptedAnswer": { "@type":
"Answer", "text": "investment?\nlt's often initiated by marketing teams, but a genuine
unified customer\nview has value well beyond marketing personalization — customer
service,\nproduct, and sales functions typically benefit from the same\nfoundational
infrastructure." } } ] }

Subscriber access

Unlock this playbook

This playbook — including every framework, template, and step-by-step section — is
available free to Think Insights subscribers. Enter your email to unlock it instantly and get
our weekly insights newsletter. No account needed, and access is remembered on this
device.

First Name

Last Name

Email

Country - Select -

® ] agree to data processing in accordance with GDPR

Submit \

Think Insights - thinkinsights.net -3-



Leave this field blank

References

Related playbooks

Digital Transformation

Agentic Al & Autonomous Systems in Digital Operations Playbook

A framework for deploying agentic Al and autonomous systems in digital operations — Al

that takes actions, not just generates recommendations — establishing the
* Executive
¢ Advanced

e Template Included

Read playbook

Think Insights - thinkinsights.net -4-



Digital Transformation

Al-Enabled Risk, Compliance & Regulatory Reporting Transformation
Playbook

A framework for Al-enabled risk, compliance, and regulatory reporting transformation that
uses Al to improve detection and efficiency in compliance processes, w

e Executive
e Advanced
e Template Included

Read playbook

Digital Transformation

Composable Enterprise & Microservices Architecture Transformation
Playbook

A framework for composable enterprise transformation using microservices architecture —
decomposing monolithic systems into interchangeable, independently deplo

e Practitioner
e Advanced

e Template Included

Read playbook

Think Insights - thinkinsights.net -5-



Talk to us about customer data platforms

Tags

e Customer Data Platform
e Personalization Infrastructure

e Digital Transformation

Log in to post comments

Think Insights - thinkinsights.net


/contact
/tags/customer-data-platform
/tags/personalization-infrastructure
/tags/digital-transformation
/user/login?destination=/playbooks/customer-data-platform-personalization-infrastructure-transformation-playbook%23comment-form
/user-profile/mithun-sridharan

Author
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I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.

Think Insights - thinkinsights.net -7-


/user-profile/mithun-sridharan
http://www.tcpdf.org

	first_name: 
	last_name: 
	country: []
	gdpr_consent: Yes
	asset_requested: playbook: Customer Data Platform &amp; Personalization Infrastructure Transformation Playbook
	signup_page_title: Entity Print
	signup_page_url: https://thinkinsights.net/print/pdf/node/28461
	captcha_sid: 1023364
	captcha_token: YXaxHJmtBKRMjjVAMiMmr2aDku6a9WS2ONvk4htCnyA
	captcha_response: 
	is_recaptcha_v3: 1
	honeypot_time: UTf7SCBtRAOhuA7ovClWB2Gvijbk7o8TmALvmeFQjbs
	form_build_id: form-eW-wj8GNZhMchfmLfr3KOwPrQ12bzvTohjLxzD2kMwo
	form_id: webform_submission_subscribe_add_form
	Submit: 
	form: 


