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Overview

A framework for deploying agentic Al and autonomous systems in digital operations — Al
that takes actions, not just generates recommendations — establishing the specific
governance, boundary-setting, and monitoring practices needed before granting Al systems

genuine operational autonomy.

How is agentic Al genuinely different from the Al decision-support

tools most organizations already use? Decision-support Al recommends; agentic Al acts —
executing multi-step tasks, making sub-decisions, and taking real operational actions
without a human approving each step. This shift from recommendation to autonomous
action is what requires new governance practices, not just an incremental extension of
existing Al tool usage.

What's the biggest risk specific to agentic Al versus other Al

deployment? Compounding errors across autonomous multi-step actions without human
checkpoints — a single misjudgment early in an agent's autonomous sequence can cascade
into significant downstream consequences before anyone notices, which is why explicit
boundary-setting and monitoring matter more here than for single-recommendation Al tools.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type™:
"Question", "name": "How is agentic Al genuinely different from the Al decision-support”,
"acceptedAnswer": { "@type": "Answer", "text": "tools most organizations already
use?\nDecision-support Al recommends; agentic Al acts — executing multi-step\ntasks,
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making sub-decisions, and taking real operational actions without\na human approving each
step. This shift from recommendation to\nautonomous action is what requires new
governance practices, not just an\nincremental extension of existing Al tool usage." } }, {
"@type": "Question", "name": "What's the biggest risk specific to agentic Al versus other
Al", "acceptedAnswer": { "@type": "Answer", "text": "deployment?\nCompounding errors
across autonomous multi-step actions without human\ncheckpoints — a single misjudgment
early in an agent's autonomous\nsequence can cascade into significant downstream
consequences before\nanyone notices, which is why explicit boundary-setting and
monitoring\nmatter more here than for single-recommendation Al tools." } } ] }
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I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.

Think Insights - thinkinsights.net -7-


/user-profile/mithun-sridharan
http://www.tcpdf.org

	first_name: 
	last_name: 
	country: []
	gdpr_consent: Yes
	asset_requested: playbook: Agentic AI &amp; Autonomous Systems in Digital Operations Playbook
	signup_page_title: Entity Print
	signup_page_url: https://thinkinsights.net/print/pdf/node/28457
	captcha_sid: 1025271
	captcha_token: PDwQqdyNq7rx3upsmY12nTzjQ-Pin2hPrJn0OBf56LE
	captcha_response: 
	is_recaptcha_v3: 1
	honeypot_time: K83ZaRZa-IaYxXDQ_e1Oqn-wm9rxJtJ5nPUlHOBCa7Q
	form_build_id: form-xa88-kcLC0hhJaH-CEBWbRkC_6gAUMbzGUnAVdB6HWI
	form_id: webform_submission_subscribe_add_form
	Submit: 
	form: 


