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Overview

A framework for healthcare and medical technology digital transformation that navigates the
sector's unique constraints — patient safety, clinical workflow, and regulatory compliance —
while still achieving genuine modernization of care delivery, data infrastructure, and
technology systems.

Why can't healthcare digital transformation move as fast as other

industries? Patient safety and regulatory compliance requirements genuinely constrain pace
in ways other industries don't face — a rushed digital change that compromises clinical
workflow or data integrity can directly harm patients, not just inconvenience customers.

Does this mean deprioritizing digital transformation speed

entirely? No — it means designing transformation programs with clinical safety and
regulatory review built into the pace from the start, rather than either rushing recklessly or
treating safety review as an excuse for indefinite delay.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "Why can't healthcare digital transformation move as fast as other",
"acceptedAnswer": { "@type": "Answer", "text": "industries?\nPatient safety and regulatory
compliance requirements genuinely\nconstrain pace in ways other industries don't face — a
rushed digital\nchange that compromises clinical workflow or data integrity can
directly\nharm patients, not just inconvenience customers." } }, { "@type": "Question",
"name": "Does this mean deprioritizing digital transformation speed", "acceptedAnswer": {
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"@type": "Answer", "text": "entirely?\nNo — it means designing transformation programs
with clinical safety\nand regulatory review built into the pace from the start, rather
than\neither rushing recklessly or treating safety review as an excuse for\nindefinite delay."

}r1}
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Author
Mithun A. Sridharan
I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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