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Overview

A framework for transforming the digital workplace — the tools, systems, and processes
employees use daily — with the same user-centered design discipline typically reserved for
customer-facing digital products, since poor internal digital experience quietly drags on
productivity and engagement.

Isn't this basically just an IT infrastructure project?

Digital workplace transformation touches IT infrastructure, but the actual goal — employees
genuinely able to work efficiently and happily with their daily tools — requires user-centered
design discipline that a pure infrastructure lens misses.

How do we justify investment in internal tools when the ROl is

harder to measure than customer-facing initiatives? Poor digital workplace experience has
measurable costs — time lost to inefficient tools, disengagement, and turnover — even
though these costs are more diffuse than customer-facing revenue impact. The framework
below includes specific ways to measure and communicate this ROI.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type™:
"Question", "name": "Isn't this basically just an IT infrastructure project?",
"acceptedAnswer": { "@type": "Answer", "text": "Digital workplace transformation touches
IT infrastructure, but the\nactual goal — employees genuinely able to work efficiently and
happily\nwith their daily tools — requires user-centered design discipline that\na pure
infrastructure lens misses." } }, { "@type": "Question", "name": "How do we justify

Think Insights - thinkinsights.net -2-



investment in internal tools when the ROI is", "acceptedAnswer": { "@type": "Answer",
"text": "harder to measure than customer-facing initiatives?\nPoor digital workplace
experience has measurable costs — time lost to\ninefficient tools, disengagement, and
turnover — even though these costs\nare more diffuse than customer-facing revenue
impact. The framework\nbelow includes specific ways to measure and communicate this
ROL"}} 1}
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Talk to us about digital workplace transformation
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Author
Mithun A. Sridharan
I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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