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A framework for delivering candid, unwelcome advice or difficult news in a way the client
can genuinely hear and act on — structured delivery, appropriate directness, and follow-
through — rather than either softening the message into ambiguity or delivering it bluntly
without regard for how it lands.

Isn't it safer to soften difficult news to protect the relationship? 

Excessive softening often backfires — the client may not fully register the seriousness of
the message, which can be more damaging to the relationship long-term than direct, well-
delivered candor, especially if the softened message leads to a worse outcome the client
feels wasn't clearly flagged.

How direct is too direct when delivering difficult news? 

Direct enough that the core message is unambiguous, delivered with genuine care for how
it's received — bluntness without regard for delivery can be as counterproductive as
excessive softening, and this playbook's framework addresses both failure modes.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "Isn't it safer to soften difficult news to protect the relationship?",
"acceptedAnswer": { "@type": "Answer", "text": "Excessive softening often backfires — the
client may not fully register\nthe seriousness of the message, which can be more damaging
to the\nrelationship long-term than direct, well-delivered candor, especially\nif the softened
message leads to a worse outcome the client feels\nwasn't clearly flagged." } }, { "@type":
"Question", "name": "How direct is too direct when delivering difficult news?",
"acceptedAnswer": { "@type": "Answer", "text": "Direct enough that the core message is
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unambiguous, delivered with\ngenuine care for how it's received — bluntness without
regard for\ndelivery can be as counterproductive as excessive softening, and
this\nplaybook's framework addresses both failure modes." } } ] } 
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I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management
Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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