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Overview

  

A framework for measuring consulting firm knowledge assets and IP on genuine
performance indicators — reuse rate, contribution to won proposals, and market
differentiation — rather than treating IP development as inherently valuable regardless of
whether it's actually used.

How is this different from the Consulting Firm Knowledge Management 

& IP Development Playbook? That playbook is about building a knowledge management
system designed for genuine reuse. This one is about measuring whether the firm's existing
IP and knowledge assets are actually performing — being reused, contributing to wins,
differentiating the firm — as an ongoing performance discipline distinct from the system
design itself.

What counts as IP "performance" for a consulting firm? 

Concrete, trackable indicators: how often a specific framework or asset is reused across
engagements, whether it's cited in won proposals, and whether it shows up as a genuine
differentiator clients or prospects recognize — not just whether it exists in the repository.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "How is this different from the Consulting Firm Knowledge
Management", "acceptedAnswer": { "@type": "Answer", "text": "& IP Development
Playbook?\nThat playbook is about building a knowledge management system
designed\nfor genuine reuse. This one is about measuring whether the firm's\nexisting IP
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and knowledge assets are actually performing — being\nreused, contributing to wins,
differentiating the firm — as an ongoing\nperformance discipline distinct from the system
design itself." } }, { "@type": "Question", "name": "What counts as IP \"performance\" for a
consulting firm?", "acceptedAnswer": { "@type": "Answer", "text": "Concrete, trackable
indicators: how often a specific framework or asset\nis reused across engagements,
whether it's cited in won proposals, and\nwhether it shows up as a genuine differentiator
clients or prospects\nrecognize — not just whether it exists in the repository." } } ] } 
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Advisory-Led Consulting Sales Playbook

A framework for consulting business development that treats the sales conversation itself as
genuine advisory work — offering real insight and value before any 
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  Read playbook   
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Consulting Brand Authority & Market Positioning Playbook

A framework for building consulting firm brand authority and market positioning specific
enough that prospects and referral sources can clearly articulate what 

Executive
Intermediate
Template Included

  Read playbook   

   

Consulting 

Consulting Client Account Planning Playbook

A framework for proactive consulting client account planning — mapping the account's full
potential, the relationship's current state, and a deliberate multi-ye
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Talk to us about IP performance measurement
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Author

Mithun A. Sridharan   

I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management
Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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