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Overview

A framework for consulting firm scale-up that redesigns the operating model deliberately at
each growth stage — decision rights, quality control, and delivery structure — rather than
stretching the founding-era informal structure well past the point where it stops working.

What are the typical signs a consulting firm's operating model has

outgrown its current structure? Founder or senior partner bottlenecks on decisions that
should be delegated, quality inconsistency across engagements that used to be reliably
consistent, and informal processes that worked at smaller scale breaking down — covered
as specific diagnostic signals in this playbook.

Is there a specific size threshold where operating model redesign

becomes necessary? It varies by firm, but growth-stage transitions (roughly doubling in size,
or crossing certain headcount thresholds) are common trigger points worth proactively
reviewing against, rather than waiting for visible operational strain.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "What are the typical signs a consulting firm's operating model has",
"acceptedAnswer": { "@type": "Answer", "text": "outgrown its current structure?\nFounder
or senior partner bottlenecks on decisions that should be\ndelegated, quality inconsistency
across engagements that used to be\nreliably consistent, and informal processes that
worked at smaller\nscale breaking down — covered as specific diagnostic signals in
this\nplaybook." } }, { "@type": "Question", "name": "Is there a specific size threshold
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where operating model redesign", "acceptedAnswer": { "@type": "Answer", "text":
"becomes necessary?\nlt varies by firm, but growth-stage transitions (roughly doubling
in\nsize, or crossing certain headcount thresholds) are common trigger\npoints worth
proactively reviewing against, rather than waiting for\nvisible operational strain." } } ] }
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Author
Mithun A. Sridharan
I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.

Think Insights - thinkinsights.net -7-


/user-profile/mithun-sridharan
http://www.tcpdf.org

	first_name: 
	last_name: 
	country: []
	gdpr_consent: Yes
	asset_requested: playbook: Consulting Firm Scale-Up &amp; Operating Model Playbook
	signup_page_title: Entity Print
	signup_page_url: https://thinkinsights.net/print/pdf/node/28414
	captcha_sid: 1024844
	captcha_token: k3-NJH-uKdwl1jnIkNUqQNpntMysY62p_eQzGa8xHxk
	captcha_response: 
	is_recaptcha_v3: 1
	honeypot_time: iMjVVBhHRMLbGKQKWcHesoGa4LYk6G2o5k7-G6KNz1U
	form_build_id: form-6b2Da301xJ5iNTQpU8kKEIn4nB6e4edqFtOzdqfo9E4
	form_id: webform_submission_subscribe_add_form
	Submit: 
	form: 


