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Overview

  

A framework for building consulting firm brand authority and market positioning specific
enough that prospects and referral sources can clearly articulate what the firm is
distinctively known for — rather than generic positioning language that could describe any
competent firm in the category.

How is this different from the firm-level Thought Leadership & 

Content Marketing for Consultants Playbook? That playbook covers content marketing
execution broadly. This one is specifically about the underlying positioning strategy — what
the firm is distinctively known for — that content marketing and other brand activities should
express consistently, not the content tactics themselves.

How do you test whether your current positioning is actually 

specific enough? Ask current clients and referral sources to describe, in their own words,
what the firm is known for — if the answers are generic or inconsistent across people, the
positioning likely isn't specific enough to be genuinely differentiating.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "How is this different from the firm-level Thought Leadership &",
"acceptedAnswer": { "@type": "Answer", "text": "Content Marketing for Consultants
Playbook?\nThat playbook covers content marketing execution broadly. This one
is\nspecifically about the underlying positioning strategy — what the firm\nis distinctively
known for — that content marketing and other brand\nactivities should express consistently,
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not the content tactics\nthemselves." } }, { "@type": "Question", "name": "How do you test
whether your current positioning is actually", "acceptedAnswer": { "@type": "Answer",
"text": "specific enough?\nAsk current clients and referral sources to describe, in their
own\nwords, what the firm is known for — if the answers are generic or\ninconsistent
across people, the positioning likely isn't specific\nenough to be genuinely differentiating." }
} ] } 
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Advisory-Led Consulting Sales Playbook

A framework for consulting business development that treats the sales conversation itself as
genuine advisory work — offering real insight and value before any 
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End-to-End Consulting Engagement (From Pitch to Delivery)

A five-phase spine for running consulting engagements end to end — pitch, contract,
mobilize, deliver, and close — with the templates and governance rhythm to k
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Consulting Talent Pyramid & Career Progression Playbook

A framework for designing consulting firm career progression — goals, feedback cadence,
and promotion readiness criteria — specific and consistent enough that c
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Author

Mithun A. Sridharan   

I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management
Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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