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Overview

  

A framework for evaluating and developing consulting firm partners across the full scope of
practice leadership responsibility — business development, delivery oversight, talent
development, and firm citizenship — rather than primarily on individually generated revenue.

Isn't revenue generation the most important measure of partner 

performance? It matters, but a partner evaluation focused primarily on individually
generated revenue can undervalue equally important contributions — developing junior
talent, building firm capability, maintaining delivery quality across a practice — that don't
show up directly in a partner's own revenue number but are essential to the firm's health.

How do you weigh revenue against these other contributions fairly? 

By making the full evaluation framework explicit and consistently applied, so partners
understand upfront what's being valued, rather than an implicit system that only rewards
revenue and leaves other genuine contributions unrecognized.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "Isn't revenue generation the most important measure of partner",
"acceptedAnswer": { "@type": "Answer", "text": "performance?\nIt matters, but a partner
evaluation focused primarily on individually\ngenerated revenue can undervalue equally
important contributions —\ndeveloping junior talent, building firm capability,
maintaining\ndelivery quality across a practice — that don't show up directly in a\npartner's
own revenue number but are essential to the firm's health." } }, { "@type": "Question",
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"name": "How do you weigh revenue against these other contributions fairly?",
"acceptedAnswer": { "@type": "Answer", "text": "By making the full evaluation framework
explicit and consistently\napplied, so partners understand upfront what's being valued,
rather\nthan an implicit system that only rewards revenue and leaves other\ngenuine
contributions unrecognized." } } ] } 
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pipeline conversion — avoiding both chronic overutilization that bu

Practitioner
Intermediate
Template Included

  Read playbook   

Think Insights  ·  thinkinsights.net -4-



   

Consulting 

Consulting Delivery Quality & Client Satisfaction Playbook

A framework for tracking consulting delivery quality using leading indicators that predict
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I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management
Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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