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A framework for consulting engagements in government and public sector settings,
accounting for how political mandates, budget cycles, procurement rules, and public
accountability change what 'good consulting' looks like versus private-sector engagements.

Is public sector consulting fundamentally different from private

sector consulting? The core problem-solving skills transfer, but political mandate
constraints, public procurement rules, budget cycle timing, and public accountability all
shape what's practically achievable and how recommendations need to be framed in ways
private-sector consulting doesn't require.

How do political considerations affect what recommendations are

useful? A technically optimal recommendation that's politically infeasible within the current
mandate isn't useful — this playbook's discipline is distinguishing genuinely infeasible
recommendations from ones that simply require more careful political framing to be
actionable.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "Is public sector consulting fundamentally different from private",
"acceptedAnswer": { "@type": "Answer", "text": "sector consulting?\nThe core problem-
solving skills transfer, but political mandate\nconstraints, public procurement rules, budget
cycle timing, and public\naccountability all shape what's practically achievable and
how\nrecommendations need to be framed in ways private-sector consulting\ndoesn't
require." } }, { "@type": "Question", "name": "How do political considerations affect what
recommendations are", "acceptedAnswer": { "@type": "Answer", "text": "useful?\nA
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technically optimal recommendation that's politically infeasible\nwithin the current mandate
isn't useful — this playbook's discipline is\ndistinguishing genuinely infeasible
recommendations from ones that\nsimply require more careful political framing to be
actionable." } } 11}
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Author
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I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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