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Overview

A framework for innovation and venture building consulting that prioritizes rapid, real market
testing over comprehensive upfront business planning — since a genuinely tested,
imperfect venture concept beats an untested, polished one.

Isn't a thorough business plan a necessary foundation before testing

a new venture concept? A lightweight hypothesis set is a better foundation than a
comprehensive business plan — this playbook's core discipline is getting to real market
testing as fast as possible, since most of what a comprehensive plan assumes turns out to
need revision once tested anyway.

How do you know when a venture concept has been tested enough to

move from concept to build? Against specific, pre-defined validation criteria tied to the
venture's riskiest assumptions — covered explicitly in the framework below, rather than a
generic "the team feels confident" threshold.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "Isn't a thorough business plan a necessary foundation before testing",
"acceptedAnswer": { "@type": "Answer", "text": "a new venture concept?\nA lightweight
hypothesis set is a better foundation than a\ncomprehensive business plan — this
playbook's core discipline is\ngetting to real market testing as fast as possible, since most
of what\na comprehensive plan assumes turns out to need revision once tested\nanyway." }

}, { "@type": "Question", "name": "How do you know when a venture concept has been
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tested enough to", "acceptedAnswer": { "@type": "Answer", "text": "move from concept to
build?\nAgainst specific, pre-defined validation criteria tied to the venture's\nriskiest
assumptions — covered explicitly in the framework below,\nrather than a generic \"the team
feels confident\" threshold." } } ] }
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I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.

Think Insights - thinkinsights.net -7-


/user-profile/mithun-sridharan
http://www.tcpdf.org

	first_name: 
	last_name: 
	country: []
	gdpr_consent: Yes
	asset_requested: playbook: Innovation &amp; Venture Building Consulting Playbook
	signup_page_title: Entity Print
	signup_page_url: https://thinkinsights.net/print/pdf/node/28381
	captcha_sid: 1033139
	captcha_token: OTID7OXWeosWWlBqCnnsNGIvLksjt-2y-6gfQH3Tl8w
	captcha_response: 
	is_recaptcha_v3: 1
	honeypot_time: Crkp6TxJ6KZEt3wxF_6VxMC6R4M40aO7BWuV2u4npWA
	form_build_id: form-YFqz1Ryp9ySX5QYt1psdzjBan7eiOmy0LDDhxQFv36Q
	form_id: webform_submission_subscribe_add_form
	Submit: 
	form: 


