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Overview

  

A framework for building a genuinely differentiated industry-specialist consulting practice —
deep proprietary knowledge, industry-specific methodology, and credible relationships —
rather than a generalist practice with industry branding applied superficially.

What's the difference between genuine industry specialization and 

generalist consulting with an industry label? Genuine specialization shows up as proprietary
industry knowledge (benchmarks, frameworks specific to the industry's actual dynamics)
and credible relationships clients can verify — not just industry-labeled marketing materials
applied to fundamentally generalist methodology.

How long does it take to build genuine industry specialist 

credibility? Longer than most firms initially plan for — genuine depth typically requires
multiple real engagements, accumulated proprietary knowledge, and reputation building that
takes years, not a rebranding exercise that can happen quickly.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "What's the difference between genuine industry specialization and",
"acceptedAnswer": { "@type": "Answer", "text": "generalist consulting with an industry
label?\nGenuine specialization shows up as proprietary industry knowledge\n(benchmarks,
frameworks specific to the industry's actual dynamics) and\ncredible relationships clients
can verify — not just industry-labeled\nmarketing materials applied to fundamentally
generalist methodology." } }, { "@type": "Question", "name": "How long does it take to build
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genuine industry specialist", "acceptedAnswer": { "@type": "Answer", "text":
"credibility?\nLonger than most firms initially plan for — genuine depth typically\nrequires
multiple real engagements, accumulated proprietary knowledge,\nand reputation building
that takes years, not a rebranding exercise\nthat can happen quickly." } } ] } 
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Boardroom Consulting & Governance Advisory Playbook

A framework for consulting engagements that involve the board directly — recognizing how
board dynamics, fiduciary considerations, and governance norms differ f
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Change Adoption & Culture Transformation Consulting Playbook

A framework for change adoption and culture transformation consulting that tracks genuine
behavior change against specific, observable indicators — rather than 
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Consulting Firm Knowledge Management & IP Development Playbook

A framework for consulting firm knowledge management that produces genuinely reused
intellectual property — frameworks, benchmarks, templates — rather than a la
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Author

Mithun A. Sridharan   

I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management
Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.

 

Powered by TCPDF (www.tcpdf.org)

Think Insights  ·  thinkinsights.net -7-

/user-profile/mithun-sridharan
http://www.tcpdf.org

	first_name: 
	last_name: 
	country: []
	gdpr_consent: Yes
	asset_requested: playbook: Industry-Specialist Consulting Practice Development Playbook
	signup_page_title: Entity Print
	signup_page_url: https://thinkinsights.net/print/pdf/node/28380
	captcha_sid: 1102205
	captcha_token: 9973zsmNXC2uqu71K9MNpJkB7udrELB8gVqIEfrNpoI
	captcha_response: 
	is_recaptcha_v3: 1
	honeypot_time: tZU30mKEST3ZuLi0Ic9EQ-NopLShxKonE6IJ3MsOfWk
	form_build_id: form-LWt1aLrCZSPHPIKI-0ur0fdF1D6AhClxyQSrg66mdz8
	form_id: webform_submission_subscribe_add_form
	Submit: 
	form: 


