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Overview

A framework for building a genuinely differentiated industry-specialist consulting practice —
deep proprietary knowledge, industry-specific methodology, and credible relationships —
rather than a generalist practice with industry branding applied superficially.

What's the difference between genuine industry specialization and

generalist consulting with an industry label? Genuine specialization shows up as proprietary
industry knowledge (benchmarks, frameworks specific to the industry's actual dynamics)
and credible relationships clients can verify — not just industry-labeled marketing materials
applied to fundamentally generalist methodology.

How long does it take to build genuine industry specialist

credibility? Longer than most firms initially plan for — genuine depth typically requires
multiple real engagements, accumulated proprietary knowledge, and reputation building that
takes years, not a rebranding exercise that can happen quickly.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "What's the difference between genuine industry specialization and",
"acceptedAnswer": { "@type": "Answer", "text": "generalist consulting with an industry
label?\nGenuine specialization shows up as proprietary industry knowledge\n(benchmarks,
frameworks specific to the industry's actual dynamics) and\ncredible relationships clients
can verify — not just industry-labeled\nmarketing materials applied to fundamentally

generalist methodology." } }, { "@type": "Question", "name": "How long does it take to build
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genuine industry specialist", "acceptedAnswer": { "@type": "Answer", "text™
"credibility?\nLonger than most firms initially plan for — genuine depth typically\nrequires
multiple real engagements, accumulated proprietary knowledge,\nand reputation building
that takes years, not a rebranding exercise\nthat can happen quickly." } } 1}
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I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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