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Overview

A framework for competing effectively in genuinely scarce talent markets by building
structural advantages — role design, career pathways, flexible sourcing — rather than
relying solely on outbidding competitors on compensation.

How is this different from the Talent, Skills & Human Capital

Strategy Playbook? That playbook connects overall workforce strategy to business strategy
requirements broadly. This one is specifically about competing for skills that are genuinely
scarce in the market — where compensation alone often can't win, requiring structural
strategic advantages instead.

Isn't higher compensation always the deciding factor in scarce

talent markets? It matters, but in genuinely scarce markets, top candidates increasingly have
multiple competitive offers and factor in role design, growth trajectory, and work flexibility
alongside compensation — competing purely on pay against well-resourced competitors is
often a losing strategy for companies that can't or won't out-pay everyone.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type™:
"Question", "name": "How is this different from the Talent, Skills & Human Capital",
"acceptedAnswer": { "@type": "Answer", "text": "Strategy Playbook?\nThat playbook
connects overall workforce strategy to business strategy\nrequirements broadly. This one is
specifically about competing for\nskills that are genuinely scarce in the market — where
compensation\nalone often can't win, requiring structural strategic advantages\ninstead." }
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}, { "@type": "Question", "name": "Isn't higher compensation always the deciding factor in
scarce", "acceptedAnswer": { "@type": "Answer", "text": "talent markets?\nlt matters, but in
genuinely scarce markets, top candidates increasingly\nhave multiple competitive offers
and factor in role design, growth\ntrajectory, and work flexibility alongside compensation —
competing\npurely on pay against well-resourced competitors is often a losing\nstrategy for
companies that can't or won't out-pay everyone." } } ]}
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Author
Mithun A. Sridharan
I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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