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Overview

A framework for adapting core strategic assumptions — customer behavior, infrastructure,
capital access, regulatory maturity — to emerging market realities, rather than exporting a
developed-market strategy unchanged.

How is this different from the Internationalization & Cross-Border

Expansion Playbook? That playbook sequences entry across multiple markets generally.
This one addresses the specific strategic adaptations emerging and developing economies
often require — different infrastructure, capital, regulatory, and customer behavior
assumptions — that a developed-market entry sequencing framework doesn't fully capture.

Isn't "emerging market" too broad a category to build one playbook

around? The specific conditions vary widely, which is exactly why this playbook's core
discipline is systematically checking your strategy's assumptions against the SPECIFIC
market's actual conditions, not applying a generic "emerging markets" template.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "How is this different from the Internationalization & Cross-Border",
"acceptedAnswer": { "@type": "Answer", "text": "Expansion Playbook?\nThat playbook
sequences entry across multiple markets generally. This\none addresses the specific
strategic adaptations emerging and\ndeveloping economies often require — different
infrastructure,\ncapital, regulatory, and customer behavior assumptions — that
a\ndeveloped-market entry sequencing framework doesn't fully capture." } }, { "@type":
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"Question", "name": "Isn't \"emerging market\" too broad a category to build one playbook",
"acceptedAnswer": { "@type": "Answer", "text": "around?\nThe specific conditions vary
widely, which is exactly why this\nplaybook's core discipline is systematically checking your
strategy's\nassumptions against the SPECIFIC market's actual conditions, not\napplying a
generic \"emerging markets\" template." } } ] }
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Author
Mithun A. Sridharan
I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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