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Overview

A framework for assessing and designing board and strategy committee composition
against the specific skills the current and near-future strategy requires, rather than
composition that reflects historical relationships or general governance credentials alone.

How is this different from the Board Strategy Committee & Governance

Playbook? That playbook designs the committee's mandate, metrics, and agenda — what it
does. This one is about who sits on it — the skills matrix and composition design that
determines whether the committee actually has the expertise its mandate requires.

How often should board composition be reassessed against strategy?

Alongside major strategic plan refreshes at minimum — a board or committee well-
composed for a prior strategy can be meaningfully under-skilled for a materially different

new one.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "How is this different from the Board Strategy Committee &
Governance", "acceptedAnswer": { "@type": "Answer", "text": "Playbook?\nThat playbook
designs the committee's mandate, metrics, and agenda —\nwhat it does. This one is about
who sits on it — the skills matrix and\ncomposition design that determines whether the
committee actually has\nthe expertise its mandate requires." } }, { "@type": "Question",
"name": "How often should board composition be reassessed against strategy?",
"acceptedAnswer": { "@type": "Answer", "text": "Alongside major strategic plan refreshes
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at minimum — a board or\ncommittee well-composed for a prior strategy can be
meaningfully\nunder-skilled for a materially different new one." } } 1}
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Author
Mithun A. Sridharan
I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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