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Overview

A framework for assessing sanctions and export control exposure across markets,
customers, and supply chains, and building compliance and contingency planning into
strategy before a sanctions regime change forces a reactive response.

How is this different from the general Geo-Political & Macro

Strategy Risk Playbook? That playbook covers geopolitical risk broadly. This one is
specifically focused on sanctions and export control regimes, which have distinct legal
compliance requirements and much faster-moving triggers than general geopolitical risk —
deserving their own dedicated discipline.

Does this only apply to companies with obvious cross-border exposure

to sanctioned jurisdictions? Sanctions and export control exposure can be less obvious than
direct operations in a sanctioned jurisdiction — it can arise through customers, suppliers, or
even specific technology categories subject to export controls, which is exactly why
systematic mapping matters.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type™:
"Question", "name": "How is this different from the general Geo-Political & Macro",
"acceptedAnswer": { "@type": "Answer", "text": "Strategy Risk Playbook?\nThat playbook
covers geopolitical risk broadly. This one is specifically\nfocused on sanctions and export
control regimes, which have distinct\nlegal compliance requirements and much faster-

moving triggers than\ngeneral geopolitical risk — deserving their own dedicated discipline."
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} ) { "@type": "Question", "name": "Does this only apply to companies with obvious cross-
border exposure", "acceptedAnswer": { "@type": "Answer", "text": "to sanctioned
jurisdictions?\nSanctions and export control exposure can be less obvious than
direct\noperations in a sanctioned jurisdiction — it can arise through\ncustomers, suppliers,
or even specific technology categories subject to\nexport controls, which is exactly why
systematic mapping matters." } } ]}
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Author
Mithun A. Sridharan
I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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