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Overview

  

A framework for board-level scenario planning that genuinely tests management's strategic
assumptions and risk appetite, structured as active board deliberation rather than a passive
review of scenarios management has already concluded on.

Doesn't management already do scenario planning as part of the 

strategic plan? Usually yes, but management's scenario planning is naturally shaped by
management's own assumptions and incentives. Board-level scenario planning should
independently stress-test those assumptions, not simply ratify management's already-
completed analysis.

How much time should the board spend on this? 

A dedicated session (half-day to full-day) at least annually, separate from routine board
meeting agendas, is typical for genuine board-level scenario planning to have the depth this
playbook requires.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "Doesn't management already do scenario planning as part of the",
"acceptedAnswer": { "@type": "Answer", "text": "strategic plan?\nUsually yes, but
management's scenario planning is naturally shaped by\nmanagement's own assumptions
and incentives. Board-level scenario\nplanning should independently stress-test those
assumptions, not simply\nratify management's already-completed analysis." } }, { "@type":
"Question", "name": "How much time should the board spend on this?", "acceptedAnswer":
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{ "@type": "Answer", "text": "A dedicated session (half-day to full-day) at least annually,
separate\nfrom routine board meeting agendas, is typical for genuine\nboard-level scenario
planning to have the depth this playbook requires." } } ] } 
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Author

Mithun A. Sridharan   

I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management
Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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