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Overview

A framework for board-level scenario planning that genuinely tests management's strategic
assumptions and risk appetite, structured as active board deliberation rather than a passive
review of scenarios management has already concluded on.

Doesn't management already do scenario planning as part of the

strategic plan? Usually yes, but management's scenario planning is naturally shaped by
management's own assumptions and incentives. Board-level scenario planning should
independently stress-test those assumptions, not simply ratify management's already-
completed analysis.

How much time should the board spend on this?

A dedicated session (half-day to full-day) at least annually, separate from routine board
meeting agendas, is typical for genuine board-level scenario planning to have the depth this
playbook requires.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "Doesn't management already do scenario planning as part of the",
"acceptedAnswer": { "@type": "Answer", "text": "strategic plan?\nUsually yes, but
management's scenario planning is naturally shaped by\nmanagement's own assumptions
and incentives. Board-level scenario\nplanning should independently stress-test those
assumptions, not simply\nratify management's already-completed analysis." } }, { "@type":

"Question", "name": "How much time should the board spend on this?", "acceptedAnswer":
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{ "@type": "Answer", "text": "A dedicated session (half-day to full-day) at least annually,
separate\nfrom routine board meeting agendas, is typical for genuine\nboard-level scenario
planning to have the depth this playbook requires." } } ] }

Subscriber access

Unlock this playbook

This playbook — including every framework, template, and step-by-step section — is
available free to Think Insights subscribers. Enter your email to unlock it instantly and get
our weekly insights newsletter. No account needed, and access is remembered on this
device.

First Name

Last Name

Email

Country - Select -

® ] agree to data processing in accordance with GDPR

Submit \

Leave this field blank

Think Insights - thinkinsights.net -3-



References

Related playbooks

Strategy
Al-Native Strategy & Agentic Workflows Playbook

A framework for identifying which operating processes are genuinely suited to agentic Al

redesign — autonomous, multi-step task execution — versus which just ne
e Executive
e Advanced

e Template Included

Read playbook

Think Insights - thinkinsights.net -4-



Strategy
Board-Level Strategy Oversight & Activist Preparedness Playbook

A framework for strengthening board-level strategic oversight proactively — the same rigor

that makes a company resilient to activist investor campaigns — rathe

e Executive
e Advanced
e Template Included

Read playbook

Strategy

Corporate Strategy: From Vision to Executable Roadmap

Turn your company vision into an executable roadmap: a proven cascade from strategic

pillars to OKRs to a resourced, quarterly-reviewed plan

Executive

Intermediate

Template Included

Workshop Ready

Read playbook

Talk to us about board risk oversight

Think Insights - thinkinsights.net -5-


/contact

Tags

e Board Governance
e Scenario Planning
* Risk Oversight

Log in to post comments

Think Insights - thinkinsights.net


/tags/board-governance
/tags/scenario-planning
/tags/risk-oversight
/user/login?destination=/playbooks/board-scenario-planning-strategic-risk-oversight-playbook%23comment-form
/user-profile/mithun-sridharan

Author
Mithun A. Sridharan
I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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