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A framework for evaluating vertical integration decisions — upstream or downstream —
against genuine strategic and economic criteria, distinguishing ownership from control and
avoiding integration decisions driven by anxiety rather than analysis.

Isn't vertical integration just a "make vs buy" decision? 

Make vs buy is the tactical question. This playbook operates one level up — deciding which
parts of the value chain are strategically important enough to warrant ownership or
contractual control at all, before getting into the specific make-or-buy mechanics of each.

Can you get the benefits of vertical integration without owning the 

asset? Often yes — through long-term contracts, joint ventures, minority investments, or
exclusive partnerships that provide meaningful control without full ownership's capital cost
and operational complexity. This playbook treats ownership as one option on a spectrum,
not the default.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "Isn't vertical integration just a \"make vs buy\" decision?",
"acceptedAnswer": { "@type": "Answer", "text": "Make vs buy is the tactical question. This
playbook operates one level\nup — deciding which parts of the value chain are
strategically\nimportant enough to warrant ownership or contractual control at all,\nbefore
getting into the specific make-or-buy mechanics of each." } }, { "@type": "Question",
"name": "Can you get the benefits of vertical integration without owning the",
"acceptedAnswer": { "@type": "Answer", "text": "asset?\nOften yes — through long-term
contracts, joint ventures, minority\ninvestments, or exclusive partnerships that provide
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meaningful control\nwithout full ownership's capital cost and operational complexity.
This\nplaybook treats ownership as one option on a spectrum, not the default." } } ] } 
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Strategic Options, Real-Options & Portfolio of Bets Playbook

A framework for treating strategic initiatives as a portfolio of staged bets — sized and
sequenced using real-options logic — rather than committing full capita
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Strategic Partnerships, Joint Ventures & Alliances Strategy Playbook

A framework for deciding how to structure a strategic partnership — contractual alliance,
minority investment, or joint venture entity — matched to the specific
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Strategy as Daily Operating Discipline Playbook

A framework for embedding strategic thinking into regular operating routines — decision-
making, resource allocation, weekly reviews — so strategy execution happ
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I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management
Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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