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Overview

A framework for connecting workforce strategy directly to business strategy — identifying
the specific skills the strategy requires, and building the talent plan to close the gap
deliberately rather than through generic HR programs.

How is this different from standard workforce planning?

Standard workforce planning is often headcount and budget forecasting. This playbook
starts from the strategic plan's specific capability requirements and works backward to what
skills, roles, and talent sources are needed — a strategic, not primarily budgetary, exercise.

Who should own this — HR or the business?

Both, jointly. The business defines what capabilities the strategy requires; HR brings the
talent market expertise and execution capability to build the plan to close the gap. Neither
alone produces a genuinely strategic talent plan.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question”, "name": "How is this different from standard workforce planning?",
"acceptedAnswer": { "@type": "Answer", "text": "Standard workforce planning is often
headcount and budget forecasting.\nThis playbook starts from the strategic plan's specific
capability\nrequirements and works backward to what skills, roles, and talent\nsources are
needed — a strategic, not primarily budgetary, exercise." } }, { "@type": "Question",
"name": "Who should own this — HR or the business?", "acceptedAnswer": { "@type":
"Answer", "text": "Both, jointly. The business defines what capabilities the
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strategy\nrequires; HR brings the talent market expertise and execution\ncapability to build
the plan to close the gap. Neither alone produces a\ngenuinely strategic talent plan." } } ]}
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Author
Mithun A. Sridharan
I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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