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A framework for making strategic trade-offs in mission-driven organizations, where financial
sustainability and mission impact must both be protected rather than treating one as
automatically subordinate to the other.

Does this apply to nonprofits only, or also mission-driven

for-profits (B Corps, social enterprises)? Both — the core tension between mission fidelity
and financial sustainability applies whether the organization is structured as a nonprofit, a B
Corp, or a mission-driven for-profit.

Isn't financial sustainability just a means to the mission, not a

strategic priority in its own right? It's both — an organization that runs out of money can't
deliver its mission at all, which is exactly why this playbook treats financial sustainability as a
genuine strategic priority to be actively managed, not an afterthought to mission planning.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "Does this apply to nonprofits only, or also mission-driven",
"acceptedAnswer": { "@type": "Answer", "text": "for-profits (B Corps, social
enterprises)?\nBoth — the core tension between mission fidelity and financial\nsustainability
applies whether the organization is structured as a\nnonprofit, a B Corp, or a mission-driven
for-profit." } }, { "@type": "Question", "name": "Isn't financial sustainability just a means to
the mission, not a", "acceptedAnswer": { "@type": "Answer", "text": "strategic priority in its
own right?\nlt's both — an organization that runs out of money can't deliver its\nmission at
all, which is exactly why this playbook treats financial\nsustainability as a genuine strategic
priority to be actively managed,\nnot an afterthought to mission planning." } } ] }
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Author
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I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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