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Overview

A framework for embedding strategic thinking into regular operating routines — decision-
making, resource allocation, weekly reviews — so strategy execution happens continuously
rather than being confined to the annual planning cycle.

How is this different from the CEO & Executive Team Strategy

Operating Rhythm Playbook? That playbook designs the executive team's own meeting
cadence. This one goes a level deeper — embedding strategic thinking into how individual
teams and managers make everyday decisions, budget requests, and priority calls, not just
the executive forums.

Won't this slow down day-to-day decision-making?

Done well, it speeds decisions up — teams stop escalating decisions that a clear strategic
filter would let them make themselves, and stop pursuing initiatives that a quick strategic
check would have ruled out early.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "How is this different from the CEO & Executive Team Strategy",
"acceptedAnswer": { "@type": "Answer", "text": "Operating Rhythm Playbook?\nThat
playbook designs the executive team's own meeting cadence. This one\ngoes a level
deeper — embedding strategic thinking into how individual\nteams and managers make
everyday decisions, budget requests, and\npriority calls, not just the executive forums." } },
{ "@type": "Question", "name": "Won't this slow down day-to-day decision-making?",
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"acceptedAnswer": { "@type": "Answer", "text": "Done well, it speeds decisions up —
teams stop escalating decisions that\na clear strategic filter would let them make
themselves, and stop\npursuing initiatives that a quick strategic check would have ruled
out\nearly." }} ]}
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Author
Mithun A. Sridharan
I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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