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A framework for systematically identifying organic growth opportunities within the existing
core business — market penetration, share gain, and capability leverage — before assuming
growth requires acquisition or diversification.

Isn't organic growth just "sell more of what we already sell"?

It's more structured than that — this playbook breaks organic growth into distinct levers
(penetration, share gain, capability leverage, pricing) that are each analyzed and pursued
deliberately, rather than treating "organic growth" as one undifferentiated sales push.

When should a company look beyond organic growth to M&A or new

ventures? Once the organic growth levers in this playbook are genuinely exhausted or too
slow relative to strategic ambition — this playbook is meant to be run first, so the case for
M&A or diversification is made against a clear picture of organic potential, not assumed by
default.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "Isn't organic growth just \"sell more of what we already sell\"?",
"acceptedAnswer": { "@type": "Answer", "text": "lt's more structured than that — this
playbook breaks organic growth\ninto distinct levers (penetration, share gain, capability
leverage,\npricing) that are each analyzed and pursued deliberately, rather than\ntreating
\"organic growth\" as one undifferentiated sales push." } }, { "@type": "Question", "name":
"When should a company look beyond organic growth to M&A or new", "acceptedAnswer":
{ "@type": "Answer", "text": "ventures?\nOnce the organic growth levers in this playbook
are genuinely exhausted\nor too slow relative to strategic ambition — this playbook is meant
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to\nbe run first, so the case for M&A or diversification is made against a\nclear picture of
organic potential, not assumed by default." } } 1}

Subscriber access

Unlock this playbook

This playbook — including every framework, template, and step-by-step section — is
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Author
Mithun A. Sridharan
I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.

Think Insights - thinkinsights.net -7-


/user-profile/mithun-sridharan
http://www.tcpdf.org

	first_name: 
	last_name: 
	country: []
	gdpr_consent: Yes
	asset_requested: playbook: Organic Growth Strategy &amp; Core Business Expansion Playbook
	signup_page_title: Entity Print
	signup_page_url: https://thinkinsights.net/print/pdf/node/28310
	captcha_sid: 1259355
	captcha_token: IE00Dpu6DGNDN5Hj29W2Qq6nRrAHr7AMU0FTh4do4Rk
	captcha_response: 
	is_recaptcha_v3: 1
	honeypot_time: 7FmYQXglgJmtHLst2LEK-he-AaJ4bJQK4zMm-Z5UmA4
	form_build_id: form-v6NE1fTmBKWUx92J3m3Bf1P6fqKPmIcJ2UdCbLTg9l8
	form_id: webform_submission_subscribe_add_form
	Submit: 
	form: 


