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Overview

A framework for designing external innovation engagement — accelerator programs,
university partnerships, startup scouting, and innovation challenges — matched to specific
capability gaps, distinct from direct financial investing.

How is this different from the Corporate Venturing & CVC Investment

Strategy Playbook? CVC is specifically about direct equity investment in startups through a
fund structure. This playbook covers the broader set of external innovation engagement
mechanisms — accelerators, university research partnerships, innovation challenges,
scouting — some of which involve no investment at all.

Do we need a CVC fund to run an external venturing program?

No — many effective external venturing programs (scouting, pilots, university partnerships)
require no dedicated investment fund at all, just a structured engagement process and a
business sponsor.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "How is this different from the Corporate Venturing & CVC Investment",
"acceptedAnswer": { "@type": "Answer", "text": "Strategy Playbook?\nCVC is specifically
about direct equity investment in startups through a\nfund structure. This playbook covers
the broader set of external\ninnovation engagement mechanisms — accelerators, university
research\npartnerships, innovation challenges, scouting — some of which involve

no\ninvestment at all." } }, { "@type": "Question", "name": "Do we need a CVC fund to run
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an external venturing program?", "acceptedAnswer": { "@type": "Answer", "text": "No —
many effective external venturing programs (scouting, pilots,\nuniversity partnerships)
require no dedicated investment fund at all,\njust a structured engagement process and a
business sponsor." } } 1}
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Author
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I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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