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A framework for companies aiming to orchestrate a business ecosystem — setting
standards, curating partners, and capturing value as the keystone player — rather than
participating as one contributor among many.

What's a "keystone" player in ecosystem terms?

The organization whose role is to set the standards, curate participants, and maintain the
health of the overall ecosystem — not necessarily the largest player, but the one other
participants depend on for the ecosystem to function.

Can any company become an ecosystem orchestrator, or does it require

a platform business model? It's most natural for platform businesses, but non-platform
companies with strong standard-setting position, critical infrastructure, or dominant
customer relationships can also play an orchestration role in their value chain's ecosystem.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "What's a \"keystone\" player in ecosystem terms?",
"acceptedAnswer": { "@type": "Answer", "text": "The organization whose role is to set the
standards, curate\nparticipants, and maintain the health of the overall ecosystem —
not\nnecessarily the largest player, but the one other participants depend\non for the
ecosystem to function." } }, { "@type": "Question", "name": "Can any company become an
ecosystem orchestrator, or does it require", "acceptedAnswer": { "@type": "Answer", "text":
"a platform business model?\nlt's most natural for platform businesses, but non-platform
companies\nwith strong standard-setting position, critical infrastructure, or\ndominant

customer relationships can also play an orchestration role in\ntheir value chain's
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Author
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I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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