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Overview

A framework for structuring a board-level strategy committee — its mandate, the metrics it
reviews, and its standing agenda — so it adds real strategic oversight rather than duplicating
management's work.

Does every board need a dedicated strategy committee?

Not necessarily — smaller boards often cover strategy in full board sessions. A dedicated
committee earns its place once the board's strategic oversight needs outpace what a
quarterly full-board agenda slot can cover.

How is this different from the full board's strategy discussion?

A strategy committee does deeper, more frequent review between full board meetings and
brings a more prepared, focused recommendation to the full board — it doesn't replace the

full board's ultimate strategic oversight role.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question”, "name": "Does every board need a dedicated strategy committee?",
"acceptedAnswer": { "@type": "Answer", "text": "Not necessarily — smaller boards often
cover strategy in full board\nsessions. A dedicated committee earns its place once the
board's\nstrategic oversight needs outpace what a quarterly full-board agenda\nslot can
cover." } }, { "@type": "Question", "name": "How is this different from the full board's
strategy discussion?", "acceptedAnswer": { "@type": "Answer", "text": "A strategy
committee does deeper, more frequent review between full\nboard meetings and brings a
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more prepared, focused recommendation to the\nfull board — it doesn't replace the full

board's ultimate strategic\noversight role." } } ]}
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Author
Mithun A. Sridharan
I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management

Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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