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Overview

  

A framework for identifying, classifying, and growing revenue from genuinely sustainable
products and services, distinct from sustainability reporting or compliance work.

How is this different from ESG reporting? 

ESG reporting measures and discloses environmental, social, and governance performance,
largely for compliance and investor purposes. This playbook is a growth strategy exercise
— identifying and growing revenue that comes from genuinely sustainable products and
services.

How do we avoid greenwashing accusations? 

Use a defensible, criteria-based classification (this playbook includes one) rather than
marketing judgment, and be willing to classify a product as not genuinely green if it doesn't
meet the criteria, even if it's marketed that way today.

{ "@context": "https://schema.org", "@type": "FAQPage", "mainEntity": [ { "@type":
"Question", "name": "How is this different from ESG reporting?", "acceptedAnswer": {
"@type": "Answer", "text": "ESG reporting measures and discloses environmental, social,
and\ngovernance performance, largely for compliance and investor purposes.\nThis
playbook is a growth strategy exercise — identifying and growing\nrevenue that comes
from genuinely sustainable products and services." } }, { "@type": "Question", "name":
"How do we avoid greenwashing accusations?", "acceptedAnswer": { "@type": "Answer",
"text": "Use a defensible, criteria-based classification (this playbook includes\none) rather
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than marketing judgment, and be willing to classify a\nproduct as not genuinely green if it
doesn't meet the criteria, even if\nit's marketed that way today." } } ] } 

Subscriber access

Unlock this playbook

This playbook — including every framework, template, and step-by-step section — is
available free to Think Insights subscribers. Enter your email to unlock it instantly and get
our weekly insights newsletter. No account needed, and access is remembered on this
device.  
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Strategy for Regulated Industries Playbook

A framework for treating regulatory constraint and regulatory change as strategic inputs —
sources of both risk and advantage — rather than a compliance overlay
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Strategy 

CEO & Executive Team Strategy Operating Rhythm Playbook

A framework for structuring the weekly, monthly, quarterly, and annual forums where an
executive team actually makes strategic decisions — with clear inputs, de
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Strategy Renewal & Strategic Review Playbook

A framework for periodically stepping back from incremental annual planning to ask whether
the fundamental strategy is still right — not just whether execution 
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Author

Mithun A. Sridharan   

I'm Mithun A. Sridharan, Founder of this website - Think Insights - on Strategy, Management
Consulting, Leadership, Digital Transformation, and Data Literacy. Follow me on social
media or connect with me on LinkedIn for updates.
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